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IAEM Action Brief for 2015 Nepal Earthquake

After the EQ happened on 25™ April, 2015, IAEM Asia Council contact local member immediately
to check status. Few local members in Nepal asking support for disaster management and Asia
Council decided to action incident command support at once. Members in Asia council initialed
emergency communication from Nepal and India, coordinated emergency response team on 25t
and 26™ acting from Nepal, India and Pakistan. IAEM Asia council asking support from Global
Headquarter bases in US. IAEM Global Board Chairman Ellis M. Stanley, Sr. has contacted FEMA
and IAEM Chief Staff International Development Officer Clay D. Tyeryar, MAM, CAE also reached
out to other IGOs and partners. IAEM China team has got great support from the HONORARY
CONSULATE OF NEPAL IN SHANGHAI on 27t with visa and supporting letter. On 29 first batch of
cargo landing Kathmandu airport with two members mixed with medicine, instant food and tents.
On 30, IAEM Nepal team escalate Incident Command Post (ICP) to Emergency Operation Center
(EOC), moved to PACE office beside the US Embassy. EOC host meeting on 1%t May and running
regular situation review daily and coordination every two days.

IAEM EOC Nepal team has active over 40 members, volunteers and resource personal. Partner with
HTH International, USACE, AECOM and many local NGO in Kathmandu. Coordinate SAR and medical
teams from US, China and other Asia countries. Collect donation and distribute to impacted villages
daily. IAEM member perform post seismic building evaluation everyday sing 25 to date.

IAEM EOC Nepal
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IAEM Asia President Victor Bai, CEM has issued letter given full authority to IAEM local member
operation on EOC.
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Figure 2 IAEM on UN Cluster meeting
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Figure 4 IAEM Coordination meeting with NCDM and CISAR
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Figure 8 IAEM team deliver relief cargo to impacted village on 4" May, 2015
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Figure 9 IAEM team deliver relief cargo to impacted village on 2" May, 2015




