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Key Priorities

IAEM Alberta Region will align with IAEM Canada’s three goals. IAEM Canada will concentrate efforts
over the next three years on the following three areas:

Goal 1 - Influence positive changes to legislation and policy impacting the emergency
management (EM) profession

Goal 2 — Increase profile of IAEM Canada and increase partner engagement within the profession
Goal 3 — Create new and enhance existing member opportunities and benefits

Goal#1

Support Alberta’s voice at the IAEM Canadian Council
> President Tom Watts to attend monthly meetings
Promote IAEM membership across the province of Alberta
» Monthly President emails to Alberta members
> Attendance at related seminars, conferences and meetings

Goal #2

Promote IAEM in Alberta with internal and external Stakeholders
> Participate in AEMA Summit with Booth -2015,2016, 2017, 2018
> Support June IAEM Conference in Calgary 2018
Gain endorsements of industry
» Meeting with Canadian Association of Petroleum Producers
Engage and build relationship with Alberta Emergency Management Agency
(AEMA)

> AEMA to assign a representative to attend AB monthly meetings

Goal #3

Host two networking type sessions per year for Alberta

» 2016 session deferred due to Fort McMurray Fire Response and Recovery
and funding

» Spring 2017 call in session with Phil Jewel on CEM overview

Lead a professional development session each year
» 2016 session deferred due to Fort McMurray Fire Response and Recovery
and funding
> Potential CEM prep and exam June 2018

Recruit within Alberta IAEM members for board succession planning

NOTE:
Approved at the April 13%, 2018 Alberta IAEM board meeting
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