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Heritage Emergency National Task Force
in the DHS Org Chart

» Department of Homeland Security (DHS)
» FEMA

National Task Force

» Federal Insurance and Mitigation Administration (FIMA)

» Office of Environmental Planning and Historic Preservation (OEHP)

» Readiness Branch

» Heritage Emergency National Task Force (HENTF)
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Cultural resources include:
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Cultural heritage can be found in:

Arboreta  Archives Historical & archeological sites/properties
Historical societies Libraries Museums Municipal offices Zoos




Role of Cultural Heritage Organizations
in Whole-Community Recovery

» Community identity

» Essential records for continuity of government
» Educational value

» Economic health of community

» Gathering places
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National Preparedness Report

xxxxxxxx
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National Preparedness Report
Mission Areas and Core Capabilities

Prevention Protection Mitigation Response Recovery

Planning

Public Information and Warning

Operational Coordination

Intelligence and Information Sharing Community Infrastructure Systems
Resilience
Interdiction and Disruption LDng-ter_n_"l Critical Transportation Economic
- , Wulnerability Envi tal Recovery
Screening, Search, and Detection Reduction nvironmenta Health and
. , Response/Health and Social Services
Forensics and Access Control and R'Squan?_ Disaster Safety Housi
Attribution dentity Verification esfience Fatality Management ousing
. Assessment - Natural and
Cybersecurity Services
. . Threats and Fire M t and Cultural
Physical Protective Hazards ire Sanagem_en an Resources
Measures Identification o uppression _
Risk Management for Logistics and Supply Chain
Protection Programs Management

and Activities
Supply Chain
Integrity and Security

Mass Care Services

Mass Search and Rescue
Operations
On-scene Security,
Protection, and Law
Enforcement

Operational
Communications
Public Health, Healthcare,
and Emergency Medical
Services

Situational Assessment
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National Preparedness Report
Mission Areas and Core Capabilities

Prevention

Protection

Mitigation

Planning

Response

Recovery

Public Information and Warning

Operational Coordination

Intelligence and Information Sharing

Interdiction and Disruption

Screening, Search, and Detection

Forensics and
Attribution

Access Control and
|dentity Verification
Cybersecurity
Physical Protective
Measures

Risk Management for
Protection Programs
and Activities
Supply Chain
Integrity and Security

Community
Resilience

Long-term
Vulnerability
Reduction
Risk and Disaster
Resilience
Assessment

Threats and

Hazards
Identification

Infrastructure Systems

Critical Transportation
Environmental
Response/Health and
Safety
Fatality Management
Services
Fire Management and
Suppression
Logistics and Supply Chain
Management
Mass Care Services
Mass Search and Rescue
Operations
On-scene Security,
Protection, and Law
Enforcement
Operational
Communications
Public Health, Healthcare,

and Emergency Medical
Services

Situational Assessment

Economic

Recovery

Health and
Social Services
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2015 State and Territory Capability Levels

Based on State Preparedness Report Results

Operational Coordination [y 4 26%
Public Information and ¥Varning i3 33%

On-scene Security and Protection % 25%

Public Health and Medical Services A 29%

Threats and Hazard Identification 3%
Intelligence and Information Sharing % 7%
Environmental Response/Health and Safety 3 9%
Flanning
Situational Assessment 32%
Operational Communications
Critical Transportation
Mass Search and Rescue Operations
Community Resilience
Interdiction and Disruption
Long-term Yulnerability Reduction
Risk and Disaster Resilience Assessment
Public and Private Services and Resources
Infrastructure Systems
Screening, Search, and Detection
Mass Care Services
Forensics and Attribution
Physical Protective Measures
Risk Management for Protection Programs and Activities
Health and Social Services
Supply Chain Integrity and Security
Access Control and Identity Verification
Fatality Management Services
Housing 53% 21%

* Matural and Cultural Resources 47T% 27% 25%
Economic Recovery 47% 33% 0%
Cybersecurity 54% 33% 13%
D:% ?_':':96 SEI!% ?EL% I{]ID%
Percentage of Total Ratings Based on 5-point Scale (5 = Highest Rating)
HMRating= 1 or 2 M Rating =3 HRating=4or 5

[Note: Due to rounding, some percentages may total slightly more or slightly less than 100 percent.]



State and Territory Views on Expected Roles in Addressing Capability Gaps
Based on State Preparedness Report Results

Fatality Management Services

Housing

Economic Recovery

Forensics and Attribution

Interdiction and Disruption

Mass Care Services

Screening, Search, and Detection

Mass Search and Rescue Operations
Matural and Cultural Resources

Physical Protective Measures

Supply Chain Integrity and Security
Health and Social Services

Intelligence and Information Sharing
Infrastructure Systems

Risk Management for Protection Programs and Activities
Environmental Response/Health and Safety
Cybersecurity

On-scene Security and Protection
Critical Transportation

Long-term Vulnerability Reduction
Public Health and Medical Services
Planning

Public and Private Services and Resources
Oyperational Communications

Access Contral and ldentity Verification
Risk and Disaster Resilience Assessment
Community Resilience

Threats and Hazard ldentification

Public Information and VYarning
Operational Coordination

Situational Assessment

0% 25% 50% 75% 100%
Percentage of States/Territories
B Entirely or Mostly State Responsibility ™ Entirely or Mostly Federal Responsibility



2015 Recovery Core Capabilities
High Priority vs. Proficiency

Percentage of States and
Territories Indicating
High Priority

Infrastructure Systems

46% Health and Social Services

Housing

Matural and Cultural
Resources

Economic Recovery

100% 50% 0%

Notes:Vertical red lines ( | ) indicate the average rating for all core capabilities.

Percentage of States and

Territories Indicating

Proficiency

20%

0%

50%

100%



Wake-up Calls

» ¥

oz Left: NOAA / Right: USGS
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Emergency
Organized in 1995, the Task Force was a partnership of 29 National Task Force

national service organizations and federal agencies created to
protect cultural heritage from natural disasters and other
emergencies.

The Federal Emergency Management Agency (FEMA)
co-sponsored the Task Force, and Heritage Preservation
served as its secretariat.
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Emergency
Today, the Heritage Emergency National Task Force (HENTF) National Task Force

is a partnership of 42 national service organizations and

federal agencies protecting cultural heritage from natural
disasters and other emergencies.

HENTF is now co-sponsored by FEMA and the Smithsonian
Institution.
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Emergency
National Task Force

Advisory Council on Historic Preservation * American Alliance of Museums < American Association for
State and Local History * American Institute of Architects * American Institute for Conservation of Historic
and Artistic Works ¢ American Library Association =+ Association of African American Museums *
Association of Art Museum Directors * Association for Preservation Technology International * Association
of Regional Conservation Centers * Chief Officers of State Library Agencies * Council on Library and
Information Resources * Council of State Archivists * Department of the Army * Department of the Interior
* Federal Emergency Management Agency * Federal Library and Information Network e General Services
Administration, Public Buildings Service ¢ The Getty Conservation Institute e+ Institute of Museum and
Library Services ¢ International Association of Emergency Managers ¢ Library of Congress e« National
Archives and Records Administration e National Association of Government Archives and Records
Administrators * National Association of Tribal Historic Preservation Officers ¢ National Conference of
State Historic Preservation Officers * National Emergency Management Association * National Endowment
for the Arts ¢ National Endowment for the Humanities ¢ National Historical Publications and Records
Commission e National Park Service ¢ National Science Foundation ¢ National Trust for Historic
Preservation e« Regional Alliance for Preservation ¢ Small Business Administration e Smithsonian
Institution « Society of American Archivists ¢ Society of Architectural Historians < Society for Historical
Archaeology * Society for the Preservation of Natural History Collections * US/International Council on
Monuments and Sites * World Monuments Fund



HENTF Objectives

» Provide education and training to cultural stewards, first responders, &
emergency managers to better prepare them to work together to address (ZLEFEL]
emergencies and disasters affecting cultural institutions and historic sites ~ National Task Force

» Provide technical assistance, guidance, and/or resources to cultural stewards,
first responders, and emergency managers to address disaster-related impacts to
cultural and historic resources

» Coordinate the collection and sharing of incident-specific information with
cultural stewards, first responders, and emergency managers in order to protect
cultural and historic resources before, during, and after an event

» Increase the incorporation of cultural and historic resources into disaster
planning and hazard mitigation efforts at all levels of government

» Provide information and guidance to the public to help individuals and families
protect, stabilize, and recover treasured possessions before, during, and after an event

& \E3r \ EMA OFFICE OF ENVIRONMENTAL PLANNING AND HISTORIC PRESERVATION
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Education and Training

» Provide education and training to cultural stewards, first Emergency
responders, and emergency managers to better prepare them to  National Task Force

work together to address emergencies and disasters affecting
cultural institutions and historic sites

Courtesy of Smithsonian Institution; Georgetown PL
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Preparedness Tools and Programs

» Provide technical assistance, guidance, and/or resources to

Emergency
cultural stewards, first responders, and emergency managers to National Task Force

address disaster-related impacts to cultural and historic resources

RISK EVALUATION AND PLANNING PROGRAM
Risk Prioritization Worksheet
Likelihood of Severity of Risk
HAZARDS Occurrence [muttipliedby] Damage equals Rating Comments
(1-5) (1-5)
1. EXTERIOR: Natural disasters
A 1a. earthquake X equals 0
TIPS FOR CULTURAL INSTITUTIONS ; ap, "eoding below ground level or below the X equals 0
What do they need ta know before, during, and after an emergeacy? water table
1c. flash flood X equals 0
1d.  hail X equals 0
le. heavysnow X equals 0
1f.  high winds X equals 0
1g.  hurricane X equals 0
- . . . 1h. ice X equals 0
In any major emergency, you will be working with TS X prps 5
local emergency responders to save and secure 4. lightning stiike X equals 0
your institution. If you have a good relationship 1k loss of water supply for firefighting X squals 0
with your local emergency responders and know 11 major flooding X eauals 0
how their systems and practices work, you can Am. _minor flooding X equals 0
. in. terrain fire X equals 0
help them keep your staff and collections safe. 1o. tidal or other unusual water phenomena X equals 0
ip. tornado X equals 0
1g. volcanic activity X equals 0
1r.  wind damage from flying debris X equals 0
1s.  wind damage from trees X equals 0]
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Response and Recovery Tools

» Provide technical assistance, guidance, and/or resources to S
cultural stewards, first responders, and emergency managers to National Task Force
address disaster-related impacts to cultural and historic resources

Henitage Preservation
e
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Tools and Programs Now Administered by FAIC

www.conservation-us.org

Foundation of the American Institute for Conservation (FAIC)

TIPS FOR CULTURAL INSTITUTIONS

Wit do they noed ta know before, duriag, and after an emergeacy?

S Ll

In any major emergency, you will be working with
local emergency responders to save and secure

your institution. If you have a good relationship
with your local emergency responders and know
how their systems and practices work, you can

help them keep your staff and collections safe.
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RISK EVALUATION AND PLANNING PROGRAM
Risk Prioritization Worksheet

Likelihood of Severity of
HAZARDS Damage | eauais
(1.5) (1.5)

Risk
Rating

Comments

1. EXTERIOR: Natural disasters

5

earthquake equals

Tlooding below £round level or below the

equais
water table. .

1c. _flash flood equals.

olof o |e

1d._hail equals.

1e.__heauy snow cquals

f.__ high winds equals

1g _huricane equals.

1h. ice oquals.

1i__land/mud slide equals

1j__lightning strike equals

1k loss of water supply for firefighting

equals.

11 major flooding oquals

minor flooding. equals.

terrain fire equals.

tidal or other unusual water phenomena oquals

tomado equals.

151 =] =1 B=1 B4 1= B 1 1] =1 B 1S 1=

volcanic activity equals.

HEEEEEE

wind damage from flying debris cquals

|| <] <] < << | < | << | < | <[ >< | < | < < | <] > |>=

wind damage from trees equals
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Coordinate Support for Cultural Institutions

» Coordinate the collection and sharing of incident-specific E e
information with cultural stewards, first responders, and National Task Force
emergency managers in order to protect cultural and historic
resources before, during, and after an event

FART.
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Agriculture and Natural Resources Annex

National Response
Framework

Third Edition
June 2016

@ Homeland
Security

o
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ESF Coordinator:
Department of Agriculture
Primary Agencies:

Department of Agriculture
Department of the Interior

Emergency Support Function #11

Support Agencies:

Department of Agriculture
Department of Commerce
Department of Defense
Department of Energy
Department of Health and Human Services
Department of Homeland Security
Department of the Interior
Department of Justice
Department of Labor
Department of State
Department of Transportation
Environmental Protection Agency
General Services Administration
National Archives and Records
Administration

U.S. Postal Service
Advisory Council on Historic Preservation
American Red Cross

* Heritage Emergency National Task Force



Collection of Damage Reports — Federal

Federal agencies:
» FEMA Regional Office (FEMA Regional Environmental Officer)

DOI Office of Environmental Policy and Compliance

v

DOI Regional Environmental Officer
» Smithsonian Institution Affiliate Museums
» Institute of Museum and Library Services (IMLS)
» National Archives and Records Administration (NARA)
» Library of Congress
» And other HENTF members

& G/-\,": A OFFICE OF ENVIRONMENTAL PLANNING AND HISTORIC PRESERVATION
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Collection of Damage Reports — State

State agencies:
State Emergency Management Agency
State Library
State Museum
State Archives

State Arts Council
State Parks & Recreation

4

4

4

4

» State Humanities Council
4

4

» State Historic Preservation Office
4

And other state agencies as appropriate

2 FEMA ¢
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Collection of Damage Reports — Other

Other organizations:

» National Association of Tribal Historic
Preservation Officers (NATHPO)

» American Association for State and Local
History (AASLH)

» State and regional museum associations

» State and regional archives associations

» State library association
» Regional conservation/preservation centers

» City and/or state cultural heritage emergency
networks

» And others as appropriate

_‘0‘/\,'2 FEMA OFFICE OF ENVIRONMENTAL PLANNING AND HISTORIC PRESERVATION Courtesy of Rainelle Public Library
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Recovery Support Function
Natural and Cultural Resources (NCR)

Coordinating Agency: Supporting Organizations:
Department of the Interior Advisory Council on Historic Preservation
Corporation for National and Community Service
Primary Agencies: Council on Environmental Quality
DHS/FEMA Delta Regional Authority

Department of Agriculture

Department of Commerce

Institute of Museum and Library Services
Library of Congress

National Endowment for the Arts
National Endowment for the Humanities
U.S. Army Corps of Engineers

é Heritage Emergency National Task Force

Department of the Interior
Environmental Protection Agency

Recovery Framework

Second Edition
June 2016

f\-A Homeland
e Oecurity

o
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HENTF activities in support of the NCR RSF
Working closely with National Coordinator of NCR RSF at DOI:

» Continue identification of affected cultural institutions and historic sites
» Facilitate identification of SMEs for cultural resources and historic properties

» Provide situational awareness to DOI Field Coordinator

Review drafts of Mission Scoping Assessment and Recovery Support Strategy

» Facilitate identification of possible funding sources to assist Tribes, States, or
localities for eligible culture resource recovery projects or programs

» Direct Tribes, States, and localities to online hazard mitigation resources and
tools

» Encourage local, regional, State, and Tribal governments and institutions to
develop EM plans that integrate NCR issues

"z <
\\\\\



Public Assistance Program and Policy Guide

www.fema.gov/media-library-data/1456 167739485-
752028890345c6921d8d6ae473fbc8b3/PA_Program_and Policy Guide 2-21-2016_Fixes.pdf

Public Assistance Program
and Policy Guide

EP 104-009-2 / January 2016

PNP ELIGIBLE NON-CRITICAL, ESSENTIAL GOVERNMENTAL-TYPE SERVICES

Community centers established and primarily used for
the purpose of offering the following services (or similar)
to the community at large:
* Art services authorized by a State, Territerial, Tribal,
or local government, including, but not limited to:
o Arts administration
o Artclasses
o Management of public arts festivals
o Performing arts classes
# Educational enrichment activities that are not
wvocational, academic, or professional training:
examples include hebby or at-home pursuits, such as:
Car care
Ceramics
Gardening
Personal financial and tax planning
Sewing
o Stamp and coin collecting
Muld-purpose arts programming
Senior citizen projects, rehabilitation programs,
community clean-up projects, blood drives, local
EOVEernment meetings, and similar activities
» Services and activities intended to serve a specific
group of individuals (e.g. women, African-Americans,
or teenagers) provided the faclity is otherwise
awailable to the public on a non-discriminatory basis
» Social activities to pursue items of mutual interest or
concern, such as:
o Community beard meetings
o Neighborhood barbecues
o Various social functions of community groups
= Touth and senior citizen group meetings

o0 o000

» Community centers operated by a religious institution
that provides secular activities, such as fundraising,
activities that help the community at large

Farilities that do not provide medical care, but do

provide:

» Alcohol and dmg treatment

* Assisted living

# Custodial care, even if the facility is not open to the
general public (including essential administration and
support facilities)

+ Rehabilitation

» Child care
» Day care for individuals with disabilities or access and functional

needs (for example, those with Alzheimer's disease, autism,

muscular dystrophy)

Food assistance programs

Health and safety services

Homeless shelters

Libraries

Low-income housing (as defined by Federal, State, Territorial,

Tribal, or lecal law or regulation)

Museums:

o Censtructed, manufactured, or converted with a primary
purpose of preserving and exhibiting a documented collection
of artistic, historic, scientific, or other objects

o Buildings, associated facilities, fixed facilities, and equipment
primarily used for the preservation or exhibition of the
collection, including:

# Permanent infrastructure, such as walkways and
driveways of outdeor musenm-type exhibition areas

#» Historic buildings, such as barns and other outbuildings,
intended for the preservation and exhibition of historical
artifacts within a defined area

# Permanent facilities and equipment that are part of
arboretums and botanical gardens

# Infrastructure, such as utilities, and administrative
facilides necessary for support

o The grounds at museums and historic sites are not eligible.

o (Open natural areas/features or entities that promote the
preservation,/conservation of such areas are not eligible.

Residential and other services for battered spouses

Residential services for individuals with disabilities

Senior citizen centers

Shelter workshops that create products using the skills of

individuals with dizabilities

Zoos

# Performing arts centers with a primary purpose of producing,

facilitating, or presenting live performances, including:
Construction of production materials

Creation of artistic works or productions

Dezign

Professional training

Public education

Rehearsals

oo 0000

+ Public broadcasting that moniters, receives, and distributes

communication from the Emergency Alert System

With the exception of custodial care facilities and musenms, administrative and support buildings essential to the operation of

PHF non-critical services are NOT eligible facilities.

LIARTA
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Deadlines!

PRE-DECLARATION

Preliminary Damage
Assessment

State/Territory/Tribe
submits Declaration
request (within 30
days of incident)

Presidential
Declaration

APPLICANT
COLLABORATION

Recipient conducts
Applicant Briefings

pplicants subm
Requests for Public
Assistance (within 30
days of Declaration)

FEMA approves
Applicant RPAs

FEMA conducts

Kickoff Meeting
(within 21 days
of RPA approval)

ATARTA,
&y \2 FEMA ‘ OFFICE OF ENVIRONMENTAL PLANNING AND HISTORIC PRESERVATION
"u PARTNERS IN SHAPING RESILIENT COMMUNITIES

SUBAWARD
FORMULATION

Applicant identifies
and reports all
damage
(within 60 days of
Kickoff Meeting)

Develop project Scope
of Work and costs

FEMA and Recipient
conduct Exit Briefing

SUBAWARD
FUNDING

FEMA obligates
funds to Recipient

Subrecipient completes
work and requests
Closeout of its project(s)

Recipient certifies
completion (within
180 days of project
completion) and FEMA
closes project(s)

FEMA closes
the Applicant

FEMA closes the
Disaster PA Program
Award




Disaster and Hazard Mitigation Planning

» Increase the incorporation of cultural and historic resources Emergency
. . ] L. . National Task Force
into disaster planning and hazard mitigation efforts at all levels

of government

"eﬁ"inruw e

ll“n

Integrating Historic Property
and Cultural Resource
Considerations Into Hazard

Mitigation Planning
State and Local Mitigation Planning How-To Guide
FEMA 386-6 / May 2005

:\-7
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Annex to State Comprehensive Emergency
Management Plan

COSTEP MA

Coordinated Statewide
Emergency Preparedness

YOUR EMERGENCY MANAGEMENT PARTNER FOR CULTURAL RESOURCES

COMMONWEALTH OF MASSACHUSETTS

PROTECTION OF CULTURAL AND
HISTORICAL RESOURCES ANNEX

Annex to the Massachusetts Comprehensive Emergency Management
Plan (CEMP)

o
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Annex to County Emergency Management/
Plans

Emergency Operations

County of San Diego Matural and Cultural Resources RSF

NATURAL AND CULTURAL RESOURCES
RECOVERY SUPPORT FUNCTION (RSF) ANNEX
TABLE OF CONTENTS

BT IVIISEION. -t e bbb e e e b et s 1

2.0 OVERVIEW OF PARTNERS w3
2.1 Coordinating Agency e
2.2 Supporting Organizations 3

3.0 TARGET CAPABILITIES AND KEY ELEMENTS.... -]
4.0 CONCEPT OF OPERATIONS -
4.1 Implementation TRMESNOIAS (... et et et e et e e enen b eeb e eme st snea e sraemsesans 7
dA1 General TRresoldS ... ettt 7

4.1.2 NCR RSF Specific Thresholds

4.2 Objectives and Implementation Activities

4.3 Roles and Responsibilities

4.4 Communication and CoordiNaton . ... e e s 16
5.0 SPECIAL CONSIDERATIONS AND AVAILABLE RESOURCES. .....cccorvunmmmmmmsmsssssssssmsssssssssmnsmsssssasssssenssnsens 19
B HISIOME PIACES oo e e ettt et et bt e e ettt ettt s 20

5.2 Available Resources

5.2.1 Communication Tools..

5.2.2 Techneclogy/Geecgraphic Information System (GIS) data management:..........ccooevviviceiiieee el 21
.23 NCR RESF SpECifie RESIUITES .o ceiiicce ettt et e me et saees e emtemsessaemtmes e saa s e senimsens 21
6.0 RELEVANT PLANS OR STANDARD OPERATIONS PROCEDURES ..o sssssssssssssens 29
APPENDIX A: CONTACT LIST - —-

APPENDIX B: MEMBERS......
APPENDIX C: NATIONAL REGISTER OF HISTORIC PLACES LIST....

LIST OF EXHIBITS

Exhibit 1: Natural and Cultural Resources RSF Stakeholders ..., 4

County of San Diego

Coordinate with state and federal government agencies and private
and mon-profit organizations to identify, request, request assistance,
and direct resources where they are most needed.

Coordinate with other RSFs and the OA Recovery
Coordinatarfanager to provide situational awareness and status of
NCR recovery operations.

Track disaster-related recovery costs through the specific disaster
code. Coordinate with the San Diego Auditor and Controller to identify
specific methods to track NCR-related cosis.

Develop an inventory of damaged natural and cultural resources.

Provide information and coordinate with County of San Diego
Environmental Health on environmental issues.

Intermediate Recovery

Ensure further damage of natural and culturally significant resources is
minimized during recovery.

Coordinate with the appropriate County and State environmentzl
officials to ensure the desired end state goals and objectives comply
with environmental regulations and codes.

Utilize information gathered during the impact analysis to strengthen
grant applications for Public Assistance and Hazard Mitigation Grant
Program projects.

Coordinate with other RSFs and the OA Recovery
Coordinator/Manager to identify potential projects that will enhance the
natural environment and review potential projects to ensure no harm is
caused to the environment.

Develop/update the long-term sustainability plan for long-term
recovery.

Continue to frack disaster-related recovery costs through the specific
disaster code. Coordinate with the County of San Diego Auditor and
Controller on any additional NCR-related costs.
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Assist the Public

» Provide information and guidance to the public to help individuals and Emergency
families protect, stabilize, and recover treasured possessions before,
during, and after an event

National Task Force
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Fact Sheet

After the Flood: Advice for Salvaging Damaged Family Treasures
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Benefits of Public-Private Partnership

» Enhance situational awareness
Improve decision making
Access more resources

Expand reach and access for communication efforts

Increase the effectiveness of emergency management efforts
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» Improve coordination with other efforts by segments of the private sector
4
» Maintain strong relationships, built on mutual understanding

4

Create more resilient communities

<. <
\\\\\



Emergency
National Task Force

Lori Foley

lori.foleywiema.dhs.gov
W: 781.259.8652
M: 202.826.6303

89 FEMA  © Smithsonian




