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Throughout my 25+ year career in healthcare, there has been growth in
emergency preparedness within the industry. However, while much of the
focus was on the large hospitals, the training and tools were often not
shared with the ambulatory centers or community partners. Therefore, it
was necessary to create tools to help ambulatory healthcare centers
prepare for disasters. I started with one goal: to create a Resiliency
scorecard for Ambulatory Healthcare Facilities, which ultimately evolved
into creating two scorecards. The Preliminary Resilience Scorecard for
Ambulatory Healthcare Facilities and The Resilience Scorecard for
Ambulatory Healthcare Facilities.

INTRODUCTION

OBJECTIVE 

• Drawing on experience, FEMA training, and Peter Williams’ (Arise US
mentor) extensive emergency management experience the content
for the resilience scorecard for ambulatory health facilities was
created.1,2,3

• Detailed questions with additional resources and clarifications were
crafted and refined. Using the Sendai Framework as a guide for the
ten essentials.

• Duplicate questions were removed, and questions were assigned. to
the correct essentials tab.

• Several subject matter experts were asked to review and provide
feedback.

• The full working document was tested within healthcare
organizations, including a community health center and a large
primary care and specialty group in Connecticut.

METHODS

Breakdown of scorecards:

1. The Preliminary Resilience Scorecard for Ambulatory Healthcare Facilities : 30 questions in approximately 45 minutes. 

2. The Resilience Scorecard for Ambulatory Healthcare Facilities: 110 questions in approximately 2-3 hours. 

*users are encouraged to begin with the preliminary scorecard to identify gaps and then use the complete scorecard to identify areas for further improvement. 

METHODS: SCORECARDS METHODS: SCORING

Scoring Scale:

Each of the Ten Essentials is summarized with an average and a range of 
scores. 
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The aim was to develop a scorecard to:

1. assess facility resilience using a structured method to evaluate how
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What is the Importance of Resiliency for Ambulatory 
Facilities?  

Operational Challenges:
• Ambulatory facilities face interruptions that threaten patient access 

and safety during care delivery.
Building Resilience:
• Helps minimize downtime and ensures the delivery of continuous, 

adequate healthcare.
• Supports the needs of the community and reduces the burden on 

hospitals during disasters. 
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Figure 2. Example of Preliminary Scorecard

Figure 3. Example of Scorecard demonstrating layout and  essentials tabs

Figure 1. Project cycle diagram

Figure 4. Example of summary scores from scorecard

The Ten Essentials of Resilience:
 

1. Governance/Organization 
Structure

2. Risk Analysis/Risk 
Understanding

3. Financial Capacity and 
Planning

4. Resilience Development and 
Design

5. Natural Buffers

6. Strengthen Resilience

7. Social Resilience Capacity

8. Infrastructure Resilience

9. Effective Disaster Response

10. Recovery

Score Definition

0 No precise planning has been 
developed

1 Some planning has occurred, but 
it is neither documented nor 
tested. 

2 Planning has occurred, but 
significant gaps remain that 
require further attention. 

3 Planning has occurred with minor 
gaps that need additional work. 

4 Planning has occurred covering 
the topic 100% and is NOT 
rehearsed or tested

5 Planning has occurred, covering 
the topic 100%, and is regularly 
rehearsed or tested.

• The preliminary and full Resilience Scorecard for Ambulatory Healthcare 
Facilities were created.

• The results are limited to a small number of testing sites, with only 2 of 
the 3 sites providing feedback.

• The sites found that using the preliminary scorecard first was beneficial 
and less intimidating than using the full scorecard.

• The full scorecard is beneficial after identifying areas of concern for the 
sites.

Next steps:

• To test the scorecard in more facilities and refine it further based on 
feedback.

CONCLUSIONS
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