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Throughout my 25+ year career in healthcare, there has been growth in
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was necessary to create tools to help ambulatory healthcare centers regular testing

prepare for disasters. | started with one goal: to create a Resiliency
scorecard for Ambulatory Healthcare Facilities, which ultimately evolved
into creating two scorecards. The Preliminary Resilience Scorecard for Figure 2. Example of Preliminary Scorecard

Ambulatory Healthcare Facilities and The Resilience Scorecard for _ _ Guestion . Your comments e R T e e i s s e
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*users are encouraged to begin with the preliminary scorecard to identify gaps and then use the complete scorecard to identify areas for further improvement. Pl

Scoring Scale:
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. s R [P s oY Rt pes e apentar The Ten Essentials of Resilience:
What is the Importance of Resiliency for Ambulatory Sty 0 No precise planning has been

2k,
erkablizhed formal

Facilities? P developed 1. Governance/Organization

: AVERAGE : Some planning has occurred, but Structure
OperatIOna| Cha”enges Range ” - it is neither documented nor . Risk Ana|y5|S/R|Sk

* Ambulatory facilities face interruptions that threaten patient access tested. Understanding

f':m.d safetY .during care delivery. . . . Planning has occurred, but . Financ.:ial Capacity and
Building Resilience: Figure 3. Example of Scorecard demonstrating layout and essentials tabs significant gaps remain that Planning

* Helps minimize downtime and ensures the delivery of continuous, ' Question Content Your comments require further attention. . Resilience Development and
adequate healthcare. 2.1.Understanding of all hazards risks

211 To what estent has the =To manage and mitigate hazards, it is essential to under=tand the many Factors around the community that could exacerbate hazards.

Planning has occurred with minor
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OS ita S u ri n isa Ste rs . 355955.ment o identify Frezence of all hazards risk. assessment document . . ege
P 5 potentil hazards and Planning has occurred covering . Strengthen Resilience

vulnerabilities?
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the topic 100% and is NOT
A To what estent does the rizsk. | =The material your building is made of can affect your wulnerability. eto p c OO / d d S O ¢ SOCIaI Res' I Ience ca paCIty
azzessment consider =The [ocation of your building: are you near woods and at risk of wildfires or neear a river, putting yoo at risk of Alooding? one
O BJ E CT I V E internal and external Factars | =l= your ambulatary center a stand-alone building, a large multi-Flaor building, or a strip mall? How does this affect your risk for Fire and power losses? re h ead rsed or teSted . I nfra Structu re Re5| I ience
that could impact the =4, zolid risk asses=ment has taken not only the internal Factars, but | most include the external Factars as well,
healthcare center's Walidation: P | anni ng h as occu rred’ coverl ng .

operations during -Presence of a complete risk assessment of external Factors EffeCtIVE Dlsa Ster Response
To what estent has the sHiow many hazards does your asseszment include?

Th e a i m Wa S to d eve I O p a SCO reca r‘d to : - healthcare center identified =what iz the likelihood of arisk, and how do you pricritize plans For the more likely risks? th e to pIC 1OO%I a n d IS regu Ia rly 10 Recove ry

and priaritized the most = Ooes it include social impacts and how well-prepared your community is?

ot e . significant risks based on Walidation: re h ed rsed or te Sted .
1 . assess fa Cl | |ty resi | lience usin g d St ru Ct ure d m et h Od to evda | U ate h ow their likelihood and potential | -Presence of a prioritized list of hazards and completed plans or time line For completing plans
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reviewing and updating the Walidation:

identify operational gaps to pinpoint weaknesses or gaps in fisk assessment? e ot Ve 2N UpAating ish as=essments CO NCLUS|ONS

ambulatory care operations that need attention.

Design
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hawve a process For “what rezources are uzed to monitor emerging risks?

guide improvement efforts through targeted improvement actions monitaiing and assessing | Examples: . Facilities were created.

emerging risk=s that could =State communications. Email, Texts, ar phone messages.
impack its operations? “weather Radio

aligned with ambulatory care priorities for better outcomes. Hational communic ations

Walidation:

_ The results are limited to a small number of testing sites, with only 2 of
Z-:-:T::n:-::in:zr:rfciggmr -Presence of a communication plan ba ensure that all stakeholders, including staff and patients, are updated. the 3 Sltes prOVidlng feed baCk.
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information to =kaff, patients, . . . . . ..
METHODS and other stakeholders? The sites found that using the preliminary scorecard first was beneficial
R che need for redundant and less intimidating than using the full scorecard.

communication methods?

: : .. - ) s 2.2 Mitigation The full scorecard is beneficial after identifying areas of concern for the
DraWIng On experlence; FEMA tralnlng; and PEter Wllllams (Arlse US 2.2.1 To what estent has the The Wil is defined by the US Federal Register a=s anywhere that contains at least 1housing unit per 40 acres and is more than 503 occupied by vegetation [labelled “intermis”

healthcare center establizhed) WUIT; or lezs than 502 occupied by vegetation [labelled “interface" Wl [see footnote 10 below] . 60,000 communities in the LS are in one or other form of WUl [11]. S Ites .

mentor) extensive emergency management experience the content mitigation strategies to

reduce the likelihood ar Communities extending into the WUl are significantly more exposed o wildfire hazards than those within larger urban areas, due bo a greater "attack surface” For fires [a longer

fo r t h e resi | i ence scoreca rd fo r am b u | ato ry h eq |t h fa Ci I it i es was impact of identified risk =7 boundary across which a fire can damage a community], and due to more potential ignition sources.

t d 123 Communities need to understand how they are positioned in this respect - which houses, schools and commercial premises are potentially in harm?s way?
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Next steps:

" e To test the scorecard in more facilities and refine it further based on

- Freszence of analysis of 2 of community area, and 2 of structures, within the Wil fee d ba C k .

Detailed questions with additional resources and clarifications were . . S _ - _
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