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Through mutual aid across schools in Knox County, Ohio, districts combine staff, resources, and expertise to form a countywide Non-Competitive

Hlaem25 School Reunification Team. This collaborative approach ensures consistency, strengthens trust, and makes reunification possible— Division
even with limited resources.
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: : : : : 2024 Findings |2025 Findings
Knox County, Ohio—a rural county with 64,000 residents and 8,500 school- * Incident Command Structure  Parent/Guardian Check-In & Student Release 8 — g
: : : : : : . . . . Strengths e Strong teamwork among | ¢ Hands-on reunification
aged students— has created a countywide School Reunification Team to Reunification follows the Incident e Valid ID required; verified through PowerSchool/DASL (OHLEG if no schools, LE, EMS, EMA. exercise highly valued.
support family reunification after school emergencies. Managed by Knox Command System (ICS). D). « ID badges improved « Radio/dispatch training
’ . . . .
Cour}ty EMA, the plan ensures sc,ho.ols aren t solely respops1ble for - e Chain of Command + Only individuals listed on student’s release form may pick up students. security at entry. praised.
reunification. Each of the county’s six districts and one neighboring district The school superintendent or designee Four families admitted at a {i 1 rel q tod f * PowerSchool & OHLeg | « Breakout groups and
selects up to 10 trained staff—m ostly counselors, office staff, and holds authority; el & our a:n]; llets aamitted at a ime; all releases aocumented 10r effective for verification. round robin mini-trainings
. . . . . . . n 11tv. - i ing.
administrators—to join the team. Teachers are minimally included to focus on designated administrator assumes ACCOUNTAbLILY Loca:)‘in "];’;[SSAhD‘z 1 St;en_gt_hene‘ilzaf;mf/s
. . . . . ° . daccessliple, ad clear e Iralning rate =
student care. The ADA-compliant reunification site is centrally located and command. Technology & Data Security sight lines — eg —
scalable. Team members receive quarterly messaging and annual training, The County. Reunification Team * PowerSchool/DASL for verification; manual rosters as backup. T e T R || O Mo e
including full-scale or functional exercises. Law enforcement and EMS manages site operations with law * Secure, encrypted Wi-Fi with hotspot/manual protocols if needed. managed stressed families. | improvements noticed by
1 1 ~distri . . . articipants.
operations are overseen by Mount Vernon PD apd FD. This cross dlS.tﬂCt | enforcement, EMA support. _ =0 » All staff trained, background-checked, and privacy-compliant. . — I.’D 1P Aevrmp—
approach builds capacity, strengthens partnerships, and ensures reunification e Unified C d & Coordinati | s | ) . : Areas for Improvement | ¢ Role confusion I LU O ANRE [0 s
. . . niie omman oordmation ° Specml Considerations (wranglers, matchmakers, |more practice in check-
I gt 1Ll il ey 2 Sepeioiaio by Works alongside first responders; EOC may activate; communication t in /check-out
, &5l 1eSp ’ Y ’ « Family Resource Center for deceased, injured, or missing students. ek | e ECROUE
via alerts, social media, and press releases. - . — T e Need clear ICS chart & job | e Action sheets needed at
+  Authority to Activate  Counseling, interpreters, and special needs SEFEEEE | l . action sheets. checkout; video training
i I C e : : : : .. support available. e More LE presence requested for those absent.
Why dl CountVW|de Site Activation is decided by the superintendent or designee in coordination ADA tools (wheelchas Kits. of g GRE— required at « Still need more law
: : : . . . irs, sen 1 ) . famasies
and Team Are Better with first responders. EMA or Dispatch issues a mass notification alert, on Siteoo 8 {wliIBel ClNRTS, SEIuOny LIS, Gi.) = . intake/checkpoints. enforcement presence at
Than Le aving and team members report within a designated time. As they arrive, roles ' | | e Backup notification key doors/points.
R £ . are assigned per a pre-established ICS chart. * No spontaneous volunteers accepted. _ A== system needed. e Supply management:
euni |cat|°n to a e Staff Credentialing ey I ¥ ' e Checkout station for more pencils, clipboards.
- 7t ‘ = N 1 . . . .
S| N Ie School RE U N I F I CATI O N PROCESS . ) ) : accountability missing. » Request for multiple
9 All staff wear Reunification ID badges and role vests. « More training date options to
O < « Law enforcement will secure the site. * Scalability & Contingencies counselors/resources cover more staff.
v— onsistency * Reunification stations will be established by Mount Vernon City Schools maintenance staff. : C : : : : ded duri e Continued hasi
Families experience the same process ¢ FleldhOUSG SuppOI'tS any dlStI'lCt; Other Sltes ldentlﬁed fOI' baCkU.p Slte. Hee e L_lrlng ontinted emphasis on
aeraes AllschaolE . . reunification. counselor placement &
Ny * Portable restrooms, food, water, and generators available if extended. parent emotional support.
icienc : . - ~ N ~ _
Workioad e 3,:,] sredl by atrained Vo] The affected school district will notify parents/guardians via its mass notification system. e Behavioral & Media Management Confidence Avg. ~3.5/5 — participants | Avg. ~4.5/5 — most feel
: ‘ S , o improved but wanted more | prepared; “best training so
£ countywide team Notification e Safe R th | dl fi t fi
& narasict afe Room with counselors and law enforcement for crisis response. realism & staffing far” though reunification
calability : : : : . ) .
_ . . . will always be “organized
A central site can manage large » Parents/guardians will present photo identification at the check-in station. Media ST 2l Memorial Park’ controlled access to site chaos” Z £

numbers of students and parents SR « Initial identity verification will occur before proceeding to the student release area. e Medical & Law Enforcement
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‘ Staff, equipment, and space are pooled
for stronger coverage

* EMS, school nurse, public health, and hospital coordination on site.

. . . . . .
* Verified parent/guardian will be escorted to reunite with their student. Police lead site SCETIG trafﬁc, dceess COIltI'Ol, and notifications.
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Family Confidence Matching
A.unified approach builds trus’g
with parents and the community Energy Fieldhouse Parents will move through the building
Resilience e The parent/guardian and student will be escorted to the documentation area for official sign-out. following the orange arrows.
Reunification continues smoothly even if
the impacted school cannot host AD_.E-M = Students
e [f a student remains unclaimed and emergency contacts are unreachable, the student will be referred to Knox - — - Pre-K ||3rd and JI l&huﬂ 9th and - Spa:ml
D ey County Children Services in accordance with district policy to assist in temporary placement until the student ron B Kind |[4th | | Tth | 10th | needs
S:z:::; can be reunified with parent(s)/guardian. —_}:f:}_ i |
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. FIELDHOUSE — 1AL i | g svallWsealllFii=allls= N 1 * FEMA, Guide for Developing High-Quality School Emergency Operations
E ; B, N et | i (2012)
Ir ) 1st and |{Sth 8th Nt & ‘ : : :
_ﬂ;— — W= == ' 12th 1 * DHS, Homeland Security Exercise & Evaluation Program (HSEEP) (2020)
':"_T"Nj = = - — * NASP, Best Practices for School Reunification (2017)
N-Z Students  REMS TA Center, School Reunification Planning Guide (2020)
Energy Fieldhouse — West (Front) Entry . : : * “I Love U Guys” Foundation, Standard Reunification Method (SRM) (2021)
Energy Fleldhous.e Reunification Layout « Knox County EMA, School Safety & Reunification Planning Materials
Parent/Guardian Access Only — line forms on the west side. * Parent Check-in & Entry i student has a different last (2025)
Entry: Parents use left or right doors. * Parents enter based on last name: : name than their parent, they
Center Doors: Reserved for reunification staff, first responders, and g_z[ eriter&lhroughh&lhe norttﬁl S,fe’ may still be picked up in the
.. ° —/. enter throug € soutn S1de€. same line. This helps keep lines
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Accessibility: Parents with mobility 1ssues may use center entrance with
assistance * Locker rooms and offices along the entry hallways are used for ID
Support: Signage and staff guide families, ensuring safe and orderly flow. checks aqd parent Verlﬁcatlop. | Thank you to Mount Vernon C.1ty S(.:hools aqd Rick Shaffer for providing the
* Once verified, parents are guided into the gym by a wrangler. Energy Fieldhouse as our reunification location and who started the work on
The east side (back) of the Energy Fieldhouse is designated for: * Student Grouping Inside the Gym the countywide reunification plan. Special thanks to the School
Student and teacher drop-off by district buses * Students are organized by grade level in designated sections of the Superintendents of Knox County for trusting your staff to support and
Secure, law enforcement-monitored student intake gym floor: participate in this important process. We also recognize the efforts of law
Once the reunification process begins and students are matched with « Exit Flow enforcement, first responders, and county agencies who partnered to make this
their authorized parent or guardian, families will exit the building e After reunification, families exit together through the far east side exercise and plan a success.
through the east side. of the Fieldhouse, keeping the flow one-directional to avoid Contact Information
This separation of entry and exit points helps reduce congestion, congestion.

. S . R Amy Seward, Deputy Director
improves flow, and maintains site security and accountability. y Seward, Deputy

Knox County Emergency Management Agency
aseward(@knoxcountyema-oh.gov or 740-399-3991
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