
9:30 AM- 10:00 AM

10:00 AM -11:00 AM 
Session One

Session Sponsored by Universal Storage Containers
Imagining Emergency Management Future Academic & Practice 

Collaboration: Success Stories & Future Possibilities
Dr. Wendy Walsh, Acting Chief Learning Officer, FEMA EMI

IAEM K-12 Education Caucus: Advocating for and Supporting EM in 
Education Sector

Jennifer Sampson, AEM, Coordinator of Climate, School Safety & 
Emergency Management, Lancaster School District, Greater Los 

Angeles

Session Sponsored by Catalyst Technologies
Beyond Crisis Communications: How Words and Technology Can Power 

Effective COVID Response and Recovery
Anne Marie McLaughlin, CEM, Director of EM and Continuity at New York 

University        

11:00 AM - 11:30 AM

11:30 AM- 12:30 PM 
Session Two

Interdependences between Critical Infrastructure and Community 
Resilience 

Elizabeth King, CEM, Director of Energy Emergency Management, 
Washington State

It’s Time to Get to Work: How to Engage Women (and Diversity) to 
Build Effective Industries and Resilient Communities 

Brittany Castillo, President & CEO, AshBritt

Bridging EM Practice and Education through Dialogue: How Conflict 
Strengthens Diversity for Our Future

Susamma Seeley, CEM, Ph.D. Student, Disaster Science & Management, 
University of Delaware

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM 
Session Three

Putting the EI in EM 
Kim Guevara, CEO & Founder and Ali Meyer, EVP People Strategies of 

Mozaik Solutions

Mental Fitness: Creating a Personal C-Suite
Beth Roome, Founder of Switchback Institute and Executive Director of 

Switchback Foundation

Emergency Management: Our Strengths, Our Weaknesses, Our Future
Dr. Carol L. Cwiak, J.D., Ph.D., Department of Emergency Management, 

North Dakota State University

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM 
Session Four

NWS Decision Support Services - Moving Forward Together
Dr. Louis Uccellini, Director and Mary C. Erickson, Deputy Director, 

U.S. National Weather Service

Session Sponsored by LiRo
The Evolving Threats to our Nation’s Critical Infrastructure

Brian Harrell, former U.S. DHS Assistant Secretary for Infrastructure 
Protection 

Leadership: Lessons from Lincoln to Last Week
Dr. Duane Hagelgans

3:30 PM- 4:00 PM

4:00 PM- 5:00 PM 
Session Five

Is It Compassion Fatigue or Something More? 
Dr. Mary Shoenfeldt, Expert, CISM, Disaster Mental Health & 

Emergency Management

Dynamics of Recovery: Navigating the Long Haul
Jenny Novak, CEM, Emergency Manager, CalState

From Research to Application
Mike Gavin, TEEX Adjunct Professor, former Emergency Manager, City of 

Fort Collins, CO

5:00 PM - 5:15 PM

IAEM ENCORE Virtual Event
June 7-8, 2021

Day 1: Featured Speaker Breakout Sessions and Solution Sessions
June 7, 2021 (All Posted Times in Eastern Standard)

Opening and Welcome from IAEM-USA President, Judson Freed, CEM

Solution Session Sponsored by LiRo Group
Hurricane Preparedness and Pre-Disaster Contracts: Perspective on Effective Resiliency & Preparedness

Peter T. Gaynor, CEM, LiRo National Response, Resiliency & Recovery Programs, former FEMA Administrator and Acting DHS Secretary

Solution Session Sponsored by Universal Storage Containers
10 Steps for Optimal Governmental Emergency Preparedness

Peter Nemiroff, President

Break

IAEM Canada Leadership Transition
Paula Gibson, IAEM Canada President & Scott Roberts, Incoming IAEM Canada President

Conclusion of Day 1: Conference Co-Chair Duane Hagelgans



10:00 AM- 11:00 AM DMP114 - Disaster Planning for Infrastructure Resiliency - TEEX
Leadership in COVID, What's Next?

Richard Serino, Distinguished Visiting Senior Fellow, Harvard NPLI

10:00 AM - 12:00 PM

EMI Instructor Updates 
Jeffrey Hice, Supervisory Training Specialist, Preparedness Branch, 

Emergency Management Institute & Dr. Kelly E. Garrett, Emergency 
Management Institute, Director, Emergency Management 

Professional Program

11:00 AM -12:00 PM
DMP118 - Critical Infrastructure Continuity of Operations (COOP) – 

TEEX

12:00 PM- 12:30 PM

12:30 PM - 2:30 PM

12:30 PM - 4:30 PM DMP580 - Disaster Recovery for Senior Officials - TEEX  

2:30 PM - 3:00 PM

3:00 PM- 4:00 PM

Emergency Managers and Elected/Senior Officials: Navigating the Dynamic
Dr. Jeffrey Stern, CEM, Superintendent & Michael Sharon, Deputy Superintendent, Emergency Management Institute 

AWR-329 Leveraging Tools for Coordinated Community Disaster   
Communications - NDPTC

Break 
DMP117-Public Works Emergency Management and Continuity Planning - TEEX

Day 2: Featured Speaker Breakout Sessions and Solution Sessions
June 8, 2021 (All Posted Times in Eastern Standard)

Training Courses

Disaster Planning with Dr. Mark Keim
CEO, DisasterDoc, LLC

Ethics and the Emergency Manager - A Role That Places Emergency 
Managers as Leaders

Cheryl Ronk, CAE, CMP, Persident, So Right LLC & Cecilia Sepp,  CAE, CEO, The 
501c League & Principal, Rogue Tulips Nonprofiting Consulting

Break 


