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Public Law 110-53, Title IX: Private Sector 
Preparedness: Implementing Recommendations of 
the 9/11 Commission Act of 2007 

 The Act specifically directs the 
Secretary of the DHS to provide 
a separate classification and 
method for small businesses 
(SBRP) 
 



 
Self Declaration of Conformity 
 
A process by which participating small businesses can 
demonstrate that they have successfully implemented 
a business continuity management system and 
provide formal verification to its conformity 
 



 
To formally recognize small businesses for 
achievements in continuity management, resilience 
and preparedness through a self-declaration system 
 
Qualifying Small Businesses: 
 
 Implemented a BCMS 
 # Employees and Annual Receipts 
 

 



Improved preparedness and resiliency 

Recognition for readiness 

Customers requiring Recognition Achievement 

Enhanced confidence in supply chain 

Future contract awards – new capability 

Company marketing 



 Execution of IAEM and FEMA/NIC Agreement 
 Completion by 30 January 2014 

 
 Established Advisory Committee 
 IAEM, EMAP, US Chamber of Commerce, FEMA/ NIC 

 
 Developed  relationships with a “Community of Interest”, including 

organizations with a Preparedness Programs  
 
 Refining Questions and the Assessment Criteria  
 How small businesses will be evaluated when they go through the self- declaration 

questions 
 
 Created Web Based Portal 
 

        











SBA: Prepare My Business 

Red Cross: Ready Rating 

FEMA: Ready.gov/Business 

Insurance Institute for Business & Home 
Safety: Open for Business ® 

DH 
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Preparedness 
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Based 
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Based 
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Based 

FEMA Continuity Guidance Circular 1 
 

Federal Guidance Based 

Private Sector 
Preparedness 

Programs 



www.preparemybusiness.org 





www.readyrating.org 
 





January 21, 
2009 

Provides direction 
for the 

development of 
continuity plans 

and programs for 
non-federal entities 

 

Describes what the 
continuity of 

operations plan 
should do 

Elements of a 
viable 

continuity 
capability are 

identified 



 Performance of essential functions 
 Delegation of authority 
 Vital resources, facilities and records 
 Acquisition of necessary resources 
 Critical communications 
 Recovery 
 Preparedness of personnel 



Annexes 

 Program Plans & Procedures 
 Risk Management 
 Budgeting and Acquisition of Resources 
 Essential Functions 
 Order of Succession 
 Delegation of Authority 
 Continuity Facilities 
 Continuity Communications 
 Vital Records Management 
 Human Capital 
 Test, Training & Exercise Program 
 Devolution of Control and Direction 
 Reconstitution Operations 
 Continuity Plan Operational Phases and Implementation 

 

CGC 1 



www.ready.gov/business 







Pre-Assessment 
Checklist 

•Answer “yes” 
to all questions 

Subscription 

•Pay 
registration fee 
•Self declare as 

a small 
business 
•Complete 

introductory 
questions 

Profile Creation 

•Populate user 
profile 
•Identify which 

standard/ 
maturity model 
was used 
•Describe the 

program 
background 

Self Assessment 

•Describe BCM 
Program 

Application 
Submission 

•Submit 
application for 
review and 
recognition 
•Administrative 

review to verify 
eligibility 



Review by 
Assessor 

•Assessor 
assigned 
•Assessor 

conducts 
validation of 
submission 

Oversight 
Committee 

•Committee 
receives and 
approves 
Assessor 
Report 

Feedback 

•Assessor 
provides 
feedback to 
small 
business 
•Small 

business 
addresses 
outstanding 
non-
conformities 

Recognition 

•SBRP 
Commission 
awards 
recognition 
for 
completion 

Recognition 
Maintenance 

•TBD 



Test and validate the Self-
Assessment Tool 

Gather information necessary 
to progress the development 
of other SBRP components 

Determine and validate DHS/ 
FEMA’s Small Business 
preparedness objectives 



Small Businesses  

Assessors 

IAEM Team 

Web Portal Designer 

Project Advisory Committee members 

Public-Private Partnership Caucus members 



Phase 1 

• 5 Small Businesses 
• 2 or 3 Assessors 
• IAEM on-site with small 

businesses 
• Portal and Assessor report 
• Participant Questionnaire 
• Focus Group meeting 

Phase 2 

• 50 – 75 Small Businesses 
• 15-20 Assessors 
• Portal and Assessor report 
• Participant Questionnaire 



Assessors will be selected by IAEM according to their ability to meet 
the mandatory qualifications, willingness to voluntarily participate, 
and availability.   
Mandatory Qualifications 
 Candidate demonstrates personal integrity and professionalism 
 BCM certification (BCI: FBCI, MBCI, SBCI; DRII: CFCP, CBCP, 

MBCP)  
 5 years’ working experience as a business continuity practitioner 
 Familiarity, knowledge and understanding of preparedness 

maturity models (which may be acquired up until Pilot Study 
begins)  

 
Preferred Qualifications 
 IAEM member in good standing 
 Certified Emergency Manager® 
 ANSI Accredited Business Continuity Training Course 

 



Revise SBRP 
Assessment 
criteria with 

FEMA (NIC) and 
ASIS 

International 

Establish Pilot 
Study Timeline 

Recruit and Select 
Pilot Study 

Participants: 

*Small Businesses 

* Assessors 

Administer 
Participant 

Questionnaire 
Train Assessors 

Late Fall 2013  



Conduct Pilot Study 
Host One-Day Focus 
Group Meeting with 
Phase 1 Participants 

Host Webinars with 
“Community of Interest” 

Collect and Analyze 
Feedback Data from Pilot 
Study and Community of 

Interest participants 

Winter 2013 – Early 2014 



Report to FEMA Integration of SBRP 
into IAEM 

Completion of 
Program components 
•  cadre of Assessors 
• training 
•marketing 

National launch 

Spring 2014 - 2015 



Thank you!!! 
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