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Heritage Emergency National Task Force

in the DHS Org Chart

 Department of Homeland Security (DHS)

 FEMA  USCIS  CBP  USCG  ICE  TSA  USSS

 Federal Insurance and Mitigation Administration (FIMA)

 Office of Environmental Planning and Historic Preservation (OEHP)         

Risk Management Directorate   Mitigation Directorate  

Federal Insurance Directorate Fund Management Directorate

 Readiness Branch   Policy Branch   Integration & Technology Branch

 Heritage Emergency National Task Force (HENTF)



Cultural resources include:
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Cultural heritage can be found in:
Arboreta      Archives       Historical & archeological sites/properties
Historical societies     Libraries     Museums     Municipal offices     Zoos



Role of Cultural Heritage Organizations 

in Whole-Community Recovery

 Community identity

 Essential records for continuity of government

 Educational value

 Economic health of community

 Gathering places



National Preparedness Report
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Mission Areas and Core Capabilities



National Preparedness Report
Mission Areas and Core Capabilities







Notes: Vertical red lines ( I ) indicate the average rating for all core capabilities. 



Wake-up Calls

Left: NOAA / Right: USGS



Organized in 1995, the Task Force was a partnership of 29

national service organizations and federal agencies created to 

protect cultural heritage from natural disasters and other 

emergencies.

The Federal Emergency Management Agency (FEMA) 

co-sponsored the Task Force, and Heritage Preservation

served as its secretariat.



Today, the Heritage Emergency National Task Force (HENTF) 

is a partnership of 42 national service organizations and 

federal agencies protecting cultural heritage from natural 

disasters and other emergencies.

HENTF is now co-sponsored by FEMA and the Smithsonian 

Institution.





HENTF Objectives

 Provide education and training to cultural stewards, first responders, &                 

emergency managers to better prepare them to work together to address    

emergencies and disasters affecting cultural institutions and historic sites

 Provide technical assistance, guidance, and/or resources to cultural stewards, 

first responders, and emergency managers to address disaster-related impacts to 

cultural and historic resources

 Coordinate the collection and sharing of incident-specific information with 

cultural stewards, first responders, and emergency managers in order to protect 

cultural and historic resources before, during, and after an event

 Increase the incorporation of cultural and historic resources into disaster 

planning and hazard mitigation efforts at all levels of government

 Provide information and guidance to the public to help individuals and families 

protect, stabilize, and recover treasured possessions before, during, and after an event



Education and Training

 Provide education and training to cultural stewards, first 

responders, and emergency managers to better prepare them to 

work together to address emergencies and disasters affecting 

cultural institutions and historic sites

Courtesy of Smithsonian Institution; Georgetown PL



Preparedness Tools and Programs

 Provide technical assistance, guidance, and/or resources to 

cultural stewards, first responders, and emergency managers to 

address disaster-related impacts to cultural and historic resources



Response and Recovery Tools

 Provide technical assistance, guidance, and/or resources to 

cultural stewards, first responders, and emergency managers to 

address disaster-related impacts to cultural and historic resources



Foundation of the American Institute for Conservation (FAIC) 

Tools and Programs Now Administered by FAIC
www.conservation-us.org



Coordinate Support for Cultural Institutions

 Coordinate the collection and sharing of incident-specific 

information with cultural stewards, first responders, and 

emergency managers in order to protect cultural and historic 

resources before, during, and after an event

Courtesy of FAIC; Georgetown PL



Emergency Support Function #11
Agriculture and Natural Resources Annex



Collection of Damage Reports – Federal 

Federal agencies:

 FEMA Regional Office (FEMA Regional Environmental Officer)

 DOI Office of Environmental Policy and Compliance

 DOI Regional Environmental Officer

 Smithsonian Institution Affiliate Museums

 Institute of Museum and Library Services (IMLS)

 National Archives and Records Administration (NARA)

 Library of Congress 

 And other HENTF members



Collection of Damage Reports – State 

State agencies:

 State Emergency Management Agency

 State Library

 State Museum

 State Archives

 State Humanities Council

 State Arts Council

 State Parks & Recreation

 State Historic Preservation Office

 And other state agencies as appropriate



Collection of Damage Reports – Other 

Other organizations:

 National Association of Tribal Historic 

Preservation Officers (NATHPO)

 American Association for State and Local 

History (AASLH)

 State and regional museum associations

 State and regional archives associations

 State library association

 Regional conservation/preservation centers

 City and/or state cultural heritage emergency 

networks

 And others as appropriate

Courtesy of Rainelle Public Library



Recovery Support Function
Natural and Cultural Resources (NCR)



HENTF activities in support of the NCR RSF

Working closely with National Coordinator of NCR RSF at DOI: 

 Continue identification of affected cultural institutions and historic sites

 Facilitate identification of SMEs for cultural resources and historic properties

 Provide situational awareness to DOI Field Coordinator

 Review drafts of Mission Scoping Assessment and Recovery Support Strategy

 Facilitate identification of possible funding sources to assist Tribes, States, or 

localities for eligible culture resource recovery projects or programs

 Direct Tribes, States, and localities to online hazard mitigation resources and 

tools

 Encourage local, regional, State, and Tribal governments and institutions to 

develop EM plans that integrate NCR issues



Public Assistance Program and Policy Guide
www.fema.gov/media-library-data/1456167739485-

75a028890345c6921d8d6ae473fbc8b3/PA_Program_and_Policy_Guide_2-21-2016_Fixes.pdf



Deadlines!



Disaster and Hazard Mitigation Planning

 Increase the incorporation of cultural and historic resources 

into disaster planning and hazard mitigation efforts at all levels 

of government



Annex to State Comprehensive Emergency 

Management Plan 



Annex to County Emergency Management/

Emergency Operations Plans



Assist the Public

 Provide information and guidance to the public to help individuals and 

families protect, stabilize, and recover treasured possessions before, 

during, and after an event

Courtesy of Smithsonian Institution



FEMA Resource & Document Library

fema.gov/media-library/assets/documents/113297



Benefits of Public-Private Partnership

 Enhance situational awareness

 Improve decision making

 Access more resources

 Expand reach and access for communication efforts

 Improve coordination with other efforts by segments of the private sector

 Increase the effectiveness of emergency management efforts

 Maintain strong relationships, built on mutual understanding

 Create more resilient communities
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