Letter Template: Supporting Emergency Managers Amidst FEMA Changes

[Your Name/Title]
[Your Organization]
[Your Address]
[Your City, State, Zip]

[Date]

The Honorable [Elected Official's Name]
[Elected Official's Title]
[Elected Official's Office Address]
[Elected Official's City, State, Zip]

Subject: Need to Support Emergency Management during FEMA's Evolving Landscape

Dear [Elected Official's Name],

I am writing to you today as the emergency manager for [Your Community’s Name], dedicated to ensuring the safety and resilience of our community. As you know, effective disaster preparedness, response, and recovery are essential for protecting lives, property, and the economic well-being of our neighbors. With this critical responsibility in mind, I want to bring to your attention significant changes currently underway within the Federal Emergency Management Agency (FEMA) and the potential implications these changes may have on my ability to effectively manage future disasters for [Your Community’s Name].

FEMA, our essential federal partner, is undergoing significant transformation, affecting various aspects of its operations, from policy frameworks to funding mechanisms and staffing structures. While some of these changes may aim to improve efficiency, there is a growing concern within the emergency management community that they could unintentionally create challenges that adversely affect our local disaster response capabilities, particularly regarding staffing and financial resources.

A robust and well-resourced state and local emergency management program serves as the frontline defense against crises. We also rely on predictable federal support, clear guidance, and accessible resources to train our personnel, maintain essential equipment, develop comprehensive plans, and execute timely responses. Disruptions to FEMA's ability to provide this support, whether through reduced staffing, delayed funding, or shifting priorities, directly translate to increased risk for our community. 

[Insert Personal Story/Narrative Here - Example Below]

I, as I am sure you, vividly remember the aftermath of the tornado outbreak on July 1, 2019. Our local resources were stretched thin, and the sheer scale of the devastation was overwhelming. It was FEMA's rapid deployment of search and rescue teams, mobile command centers, and financial assistance for displaced residents that provided the critical lifeline we needed. FEMA personnel worked tirelessly alongside our local teams, offering not just resources but also invaluable expertise and a sense of shared purpose. Without that timely and substantial federal partnership, our recovery would have been significantly prolonged and considerably more difficult. That experience underscored for me the indispensable role FEMA plays in strengthening our local efforts and the profound impact their support has on the lives of our citizens.

I urge you to recognize the critical importance of supporting local emergency managers during this period of uncertainty. Your advocacy and commitment are essential to ensure that our community stays prepared and protected. There are three key areas where your position and expertise could benefit [Your Community’s Name].

· Engage with federal counterparts: Advocate for stable and predictable funding for FEMA programs that directly benefit state and local emergency management, and raise concerns about any changes that could impede effective disaster response and recovery.
· Prioritize state and local preparedness: Support initiatives and allocate resources at the state and local levels to strengthen emergency management agencies, ensuring we have the personnel, training, and equipment necessary to meet evolving challenges.
· Listen to emergency managers: Continue engaging with emergency management professionals to understand the on-the-ground impacts of federal policy changes and ensure our voices are heard in discussions about disaster preparedness and response.

Our shared goal is a resilient community capable of withstanding and recovering from any challenge. By working together, we can mitigate the potential negative impacts of these federal shifts and ensure our emergency management capabilities remain strong and effective.

Thank you for your time, consideration, and commitment to public safety. I am available at your convenience to discuss this matter further and to provide any additional information you may need.


Respectfully,




[Your Name]
[Your Title]
