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My #1IAEMstrongerstory

By Carrie Speranza, CEM, IAEM-USA Second Vice President,
Director of Emergency Management Solutions, Esri

y story took place on
Jan. 6, 2021. At the
time, | worked at the

District of Columbia’s Homeland
Security and Emergency Manage-
ment Agency (HSEMA), and my
husband worked on Capitol Hill. As
deputy director, my role that day
was as executive-in-charge of the
emergency operations center (EOC),
working alongside the EOC manager
and team.

Since we both worked in the
District as emergency managers, my
husband and | would often do status
checks when incidents would occur,
which | attempted to do on Jan. 6.
But not long after the Capitol build-
ing was breached, | lost contact with
him, which | wouldn’t regain again
for another five hours. Working in
the EOC, each one of those hours
was filled with a barrage of images,
videos, and radio traffic from the
scene, which only made it feel like an
eternity of silence.

Naturally, as a wife and mom,
my thoughts spiraled into very dark
places. | wondered if he would be in-
jured, or worse. | thought about how
| would tell that story to my young
children, and | contemplated the
words | would use to describe what
happened that day. | also wondered

L’

Content Warning:
The stories published
in this March Issue of
the IAEM Bulletin rep-
resent the experiences,
thoughts, and emotions
of each author. Some
may contain sensitive or
graphic details, and it’s
possible that reading the
stories may invoke som-
ber and contemplative
thoughts. Readers are
strongly encouraged to
consider their own men-
tal health before reading
the stories of others. And
remember, please offer
kindness and support to
those who share their
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stories below.
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From the IAEM-USA President

Take Care and Remain #IAEMStrong

By Cathy Clark, MA, IAEM-USA President

ecently, | participated
R in the FEMA Vanguard

Executive Crisis Leadership
Fellowship Program, which expand-
ed my professional network with
emergency management colleagues
across the local, state, tribal, federal,
and private sectors. As part of the
Fellowship Program, cohort members
shared their own crisis leadership
stories, including reflections on
lessons learned. The discussions that
followed these poignant reminders
of the challenges emergency man-
agement professionals face today
helped members of our cohort forge
supportive relationships and a strong
desire to remain connected as we
continue to improve collaboration
across all levels of the public and
private sectors in an integrated crisis
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event and/or disaster.
Throughout my career
in emergency management,
| embraced crisis situations
and thrived in this leadership
role. These events provided
me an opportunity to share
my skills in crisis and risk
communications as | served
elected/appointed officials
and jurisdictions, working
proactively to share import-
ant messages to help keep
citizens informed during
response and recovery
operations. Over time, the
complexity of these events
has continued to grow
along with perceptions
of widespread distrust
of the news media and
misinformation campaigns being
shared—especially on social media
platforms. Today, | find comfort in
IAEM'’s Stronger Stories initiative to
help colleagues navigate the ongo-
ing burden of stress related to crisis
events facing today’s emergency
managers. | wish this program had
been in place following the collapse

of the Interstate-35W Bridge in 2007.

At the time, | was working as a
planner in the Minnesota Depart-
ment of Transportation’s (MnDOT)
Office of Homeland Security and
Emergency Management. Aside from
the information sharing and coor-
dination with other state agencies
and jurisdictions following the bridge
collapse, our agency experienced a
crisis within the crisis. The director
of MnDOT’s Office of Homeland
Security and Emergency Manage-
ment didn’t return from a training
event and was subsequently relieved

Cathy Clark, MA
IAEM-USA President

of her duties triggering questions
from the news media and legislators,
which eventually resulted in multiple
internal investigations. Due to my
previous work in emergency manage-
ment, | was tasked as the agency’s
Acting Office of Homeland Secu-

rity and Emergency Management
Director. The resulting stress became
overwhelming at times as this inci-
dent played out internally within our
agency and externally in the media.

| truly would have appreciated an
opportunity to talk with trusted col-
leagues who could have assured me
and my co-workers we hadn’t done
anything wrong; and in fact, help us
recognize we had helped our agen-
cy prepare to respond through the
training and exercise events we had
led in the months prior to the bridge
collapse. While I've been able to
work through the stress and profes-

continued on page 3
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exposed for me; reflecting on the
days and weeks that followed—along
with testifying in front of numerous

leg

es stress for me. That said, | know
I’'ve made changes in how | process
these challenging events personally
and professionally and please know,
| am a strong advocate for more sup-
port for mental health and wellness
in our profession. Together, we are
stronger! Thank you for all you do!
Please continue to take care and
remain, #IAEMStrong! €p

Take Care and Remain
#IAEMStrong
continued from page 2

nal challenges that disaster event

islative committees—still unleash-
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IAEM in Action

On Feb. 14, IAEM members gather at the Colorado State
Association conference in Loveland, Colorado. From

left: Mike Gavin, IAEM Conference Committee Member;
Mike Willis, director, Colorado OEM; Valerie Lucus-
McEwen, president, IAEM Region 8; Kevin Klein, director,
Colorado Division of Homeland Security and Emergency
Management.

-

IAEM Director of Government Affairs Thad Huguley
joined the Alabama Emergency Management
Association on Capitol Hill to meet with Senator Katie
Britt (AL-R). Senator Britt was recently appointed to
be Ranking Member on the Senate Homeland Security
Appropriations Subcommittee.

Government Affairs Committee member Chasity
Schmelzenbach was recently in Washington and met
with IAEM Government Affairs Director Thad Huguley

to discuss her interest in facilitating a discussion

about aligning the disaster programs, from all federal
agencies, in a more collaborative way. Chasity was in
Washington for the National Association of Development
Organizations (NADO) Policy Conference. As executive
director of Buckeye Hills Regional Council in Ohio, Chasity
works at the intersection of emergency management and
economic development.

 Colump,
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IAEM Plugged In:

Two Days of Virtual Learning

In on April 20-21, 2023. This

can't-miss two day training
provides learning sessions with
expert speakers—including live Q&A
sessions, a full day of training oppor-
tunities, and attendee-only network-
ing. Learn more about IAEM Plugged
In and start planning your conference
schedule on the JAEM website.

I AEM will host IAEM Plugged

IAEM Plugged In Has
Something for Everyone

The program provides opportuni-
ties to learn about a variety of topics
to meet diverse needs, including
sessions on freight rail disruption,
airport emergency management,
human trafficking, the electrical
power grid, career changes, climate
change, mental health, and more.

All registrants will have access to
content-on-demand following the
conference, training courses on day
two of the conference, and bonus
content that includes most plenary
sessions and EMvision Talks from the
2022 IAEM Annual Conference. IAEM
Plugged In delivers up to 15.5 hours
of content you may use towards the
IAEM Certification Program and up
to an additional 18 hours of training
depending on the number of courses
you attend. View the IAEM Plugged

In full program.

IAEM Plugged In Session
Availability Filling Quickly

The training sessions with lim-
ited seating during |IAEM Plugged

In are filling up quickly. Secure your
spot today to ensure you have the

top selection of available sessions.
Several training sessions, including
MGT 312 Senior Officials Workshop
for All Hazards Preparedness, AWR
329 Leveraging Tools for Coordinated
Community Disaster Communica-
tions, MGT 481- Disaster Recovery:
A Strategic Overview of the Public
Assistance Process, and several other
sessions have limted availability

and are offered on a first come, first
served basis.

Fun Networking Opportunities

Join your fellow emergency man-
agement professionals in two days of
networking, connecting with speak-
ers, and getting to know all that IAEM
has to offer through our new plat-
form. Plan to stick around at the end
of the first day for IAEM’s Emergency
Management Jeopardy. Contestants
will be eligible for prizes.

Registration Options to
Meet Your Needs

Registrants may opt for the All-
In registration pass which includes
registration to both the April IAEM
Plugged In event and full registra-
tion to the IAEM Annual Conference
in Long Beach, California, Nov. 3-9,
2023. Register now and be sure to
take advantage of the discount-
ed rate for IAEM members, IAEM
emerging professional members,
IAEM student members, and even
non-members today. €p
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IAEM Conference News

Start Planning Today for the
EMvision Talks Call for Speakers

Choose from Two Divisions
of Participation

Now Open: IAEM Poster
Showcase Call for Speakers

t the A | Conf 1. Competitive Division:
€ nnuz:h onterence a. Choose a category - Practi- LA LGOS
every'year' erelsa tioner, Academic or Student (Under- EM
stunning display of the
A graduate or Graduate)
ever-expanding Poster Showcase.
b. Present your poster to a group
Open to everyone, the IAEM Poster . .
. ) of evaluators to qualify for gold, sil-
Showcase is an opportunity to share o\
o . ver or bronze recognition from IAEM.
your knowledge or findings obtained

> 2. Non-Competitive Division
through experience or research. a. No categories, participants ) )
Participants' posters are prominently ' ’ O pening April 3, the Call for

displayed in the large foyer of the Z:s:istE:Lrhreezzz;ce?ezrczrachce to _?_pliak.ers for the Eht/IV|§|on
convention center for all to see as All participants chosen to display v to b at sflshyour oppor ulnl-
you pass from session to session, to their posters and who have complet- i’ o- e|? i (:c)h IT i p?pu art
registration and the Exhibit Hall, plus ed the requirements of the Poster :ESSIIXENIIV;EIC:PA ep fgarzz stage a&
there is a presentation session during Showcase Division will receive a cer- . i e Oh ere‘nce
the Tuesday morning program break. EMEX in Long Beach, California. The

tificate of participation documenting  Emvision Talks are modeled on the
credit towards the IAEM Certification  \yell-known TED™ talk format. The

Program under Professional Contri- Talks provide a forum for people to
bution Category  share a personal connection to an
F, Speaking. The  jdea, experience, or passion related
Poster Show- to emergency management, lead-
case is open to ership, health and wellness, inclu-
individuals to sion, communication, community

share their work
but not organiza-
tions. The Poster
Showcase poster,
video, and com-
petitive division
virtual evalua-

engagement, or other related topics.
Since debuting at IAEM in 2015, this
session consistently garners rave
reviews from conference attendees.
Learn more about the submission
process on our conference website,
plus view the videos of past year’s

tion sessions are  dynamic lineup of presenters. €
intended for a

single participant
per poster. Other
collaborators

are welcome to
attend the an-
nual conference
and participate
in the Poster
Showcase pre-
sentation session
for attendees.
Requirements
can be found on
the conference
website. €p

IAEMI Annual Conference & EMEX

Long Beach, CA

PUSTER SHOWCASE

MIT BY APRIL 21ST

Competitive and Non-Competitive
Opportunities for Practitioners, Students,
and Academics
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IAEM Certification News

Updated Certification
Certificates Launching in 2023

his year, IAEM is intro-
I ducing a new AEM/CEM
presentation format to give
the certificate a contemporary look The International Association
of Emergency Managers

has conferred upon

and to better accommodate stan-
dard-size framing and filing options.
A sample of the fresh, new

version can be found to the right of GERTIFIED 2023

this article. It is formatted as an 8 4" The designation of

x 11" size with landscape orientation.

This cl;al\nge facilitates yo ufputti ng ' B - s et cb i i s s e e
itin a file or inserting in a frame, v cermcmonsie

suitable for hanging in your office. Ny Cne foH X anon 1o
We are looking forward to cele- ‘

brating the new class of AEMs and
CEMs in Long Beach, California at the
President’s Banquet on Wednesday,
Nov. 8, 2023! Contact IAEM Head-
quarters (info@iaem.com) if we can

be of assistance on your certification
journey. 0

\/%

Mickey Mouse, CEM
Certfication Commission Chair

nnual Conference & EMEX ‘

3!

LONG BEACH, CA |AEM.ORG/USCONF
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Student Spotlight:

Massachusetts Maritime Academy

By Sarah Cowan, IAEM Student Member, Disaster and Emergency Management,

ituated on the coastline

of Buzzards Bay, Massa-

chusetts, Massachusetts
Maritime Academy (MMA) is home
to a growing IAEM student chapter.
For this issue of the IAEM Bulletin, |
had the opportunity to sit down with
current MMA IAEM Student Chap-
ter President Ethan Rego. Ethan is a
junior at MMA studying Emergency
Management and Homeland Secu-
rity and is currently on exchange in
Denmark at the University College of
Copenhagen.

Sarah Cowan (SC): What led you
to study emergency management
and homeland security at MMA?

Ethan Rego (ER): Originally, |
thought | wanted to be a graphic
designer. | attended a technical high
school where | had the opportuni-
ty to explore other options, and |
realized that | really liked legal and
protective services. For most of high

Ethan Rego (president), Dr. Mike Gutierrez
(faculty advisor), and Shane McNamara
(secretary) pose for a photo at the 2022

IAEM Annual Conference in
Savannah, Georgia.

York University

school, | had
my eyes set
on becoming
a firefight-
er—I have
family friends
who work

in the field,
which in- =
spired me to &5
explore that
career path.
When it came
time to pur-
sue further
education
after high

Members of MMA gather near an IAEM banner. From left to right:

]

school, | saw val-  Amanda Robinson (member), Mitchell Campbell (vice president),
ue in the breadth Ethan Rego (president), Shane McNamara (secretary), Dr. Mike

of emergency

management and the wide range
of career options. Wanting to stay
within Massachusetts, | really only
had three options to pursue a degree
in emergency management. MMA
appealed to me because it is pub-
licly-funded, has a great reputation,
and provides a unique regimented
structure. | saw the regimented
structure as a valuable opportunity
for students in the EM program to
gain familiarity working within a
chain of command and hierarchy,
similar to the Incident Command
System (ICS).

SC: What do you see as the value
of membership with the IAEM stu-
dent chapter at MMA?

ER: | love embracing new oppor-
tunities, especially if it's EM-related,
and that’s exactly what the chapter
offers. There are so many benefits to
membership, such as meeting people
in the field, informational webinars,
EM-specific resume and interview
support, and attending conferences.
The IAEM Annual Conference was

Gutierrez (faculty advisor)

an opportunity to understand who
works in the region and in the field.
| think the biggest benefit of our
student chapter is that it builds
connections and familiarizes you with
the field and the way that the class-
room can't. The other big thing for
me is the AEM certification. | make
sure to highlight to all new members
that if they start when they join the
program, they can complete their
AEM certification requirements by
the time they graduate. In general, |
think the student chapters play a vital
role in preparing the next generation
of emergency managers to enter the
field. | think all EM students should
have the opportunity to become a
member of an IAEM student chapter,
and | hope more schools can have
them.

SC: Looking back at your time

continued on page 9
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Student Spotlight

continued from page 8

with the MMA student chapter so far,
what have been some of the high-
lights?

ER: Attending the IAEM Annual
Conference, hands down. The op-
portunity to travel to the conference
was an amazing privilege, and | was
able to meet people from across the
world. Aside from the conference,
one of my top highlights would be
the agency tours we do. We had the
chance to tour the City of Provi-
dence’s Emergency Management
Agency Office and talk with the direc-
tor, deputy director, and staff.

SC: What are the day-to-day
responsibilities of the chapter presi-
dent?

ER: It’s a lot of planning and
logistics. | see my role in three parts,
administration, creating opportuni-
ties, and liaising with IAEM. Regard-
ing administration, my role is to plan
and facilitate our weekly chapter
meetings. The second part of my role
is to find and create opportunities
for students. For example, we have
big career fairs on campus, and our
chapter organizes workshops to help
students prepare their elevator pitch-
es and resumes for recruiters. One
of our goals is to keep our members
informed of what is happening in the
field and what external opportunities
may be available to them to further
their learning. Typically, this takes
the form of sharing and encouraging
attendance at upcoming events on
our social media accounts. Lastly, in
the role of chapter president, | meet
with the IAEM Region 1 board every
month to let them know what we
have going on and to share informa-
tion with our chapter members. |
love meeting with the regional board,
it’s a great opportunity to under-
stand what is going on in our region
and build connections with working
professionals in the field.

PROVIDENCE EMERGENCY MANAGEMENT AGENCY
' S MERGENCY OPERATIONS CENTER

X

Mitchell Campbell (Vice President), Jessica Gray (Member), Steffany ElImore (Member),

Ethan Rego (President), and James Lord (Member) pose for a photo following their tour of
the City of Providence’s Emergency Management Agency Office

SC: If you had unlimited resourc-
es available, what are your dream
projects for the chapter?

ER: | would love to increase
attendance at the IAEM Annual Con-
ference. This past year we were able
to have me, one other student mem-
ber, and our faculty advisor attend.
If resources were unlimited, | would
want every chapter member to have
the opportunity to attend. One of
the more attainable dreams | have
is to increase the amount of training
we can offer our members. The field
of EM is so broad, and the more
we can expose our members to the
different areas the better prepared
they will be. If anyone reading this is
a certified instructor in EM-related
trainings, we would love to connect
with you!

SC: Is there anyone who has
been instrumental to the success of
the MMA IAEM student chapter you
would like to give a shoutout to?

ER: There are so many people
that have supported our chapter in
some way. | want to give a shoutout
to my friend, Anna Kane. She was the
previous MMA IAEM chapter pres-

ident and is the reason our student
chapter was able to recover when
returning to in-person after the initial
COVID-19 pandemic response. IAEM
Region 1 President Taylor Frizzell,
and the rest of the Region 1 Board
—thank you for the warm welcome
when | was elected, and for your
continuous support and dedication to
the success of our students. Finally, |
would like to recognize Dr. Mike Guti-
errez, our faculty advisor, who fought
for the funding that allowed us to
attend the IAEM conference.

You are invited to stay connected
with the MMA IAEM student chapter
on Instagram @mmaiaem and Linke-
din JAEM R1 MMA Undergraduate

Student Chapter. 4
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IAEM Scholarship Application Period Closes April 24
Full-time Undergrad and Full- and Part-time Grad
Students Are Encouraged to Apply

he International Associa-
Ttion of Emergency Man-

agers (IAEM) Scholarship
Program 2023 application period will
close at 11:59:59 p.m. EDT, April 24,
2023. Applications are being accept-
ed in the online application portal.
The IAEM Scholarship Program
supports the future of emergency
management by providing scholar-
ships through a competitive process
to full-time undergraduate and full
and part-time graduate students
working towards degrees in emer-
gency management, disaster man-
agement, or a closely related field of
study. Since 2001, the program has
provided $163,750 in scholarships to
74 students.

Application Portal

The application portal stream-
lines the application process for
students and reviewers. Applicants
must use their login and password
to access the system; non-members
who have not used the IAEM system
will need to register at no cost. Once
logged in after registration, all per-
sonal data will be transferred to the
application. The student must com-
plete a few short additional survey
questions and upload the required
documentation. The system is flexible
and lets the student return to update
the application and add additional
documentation within their portal
until the deadline of 11:59:59 p.m.
EDT, April 24.

Scholarship application in-
structions are available to help the
student through the process. Stu-
dents are encouraged to review the
instructions carefully before begin-
ning the process.

Application Tools

Submitting an incomplete appli-
cation is the most common mistake
noted by the Scholarship Commis-
sion. An incomplete application is
automatically invalidated. To avoid
this mistake, the commission cre-
ated checklists for each application
type. Students are encouraged to
completely download and read the
application instructions to determine
the appropriate application. Be sure
to download and use the checklist for

The Scholarship Commission
held a webinar on March 16 on “How
to Successfully Complete the IAEM
Scholarship Application.” This we-
binar provides step-by-step instruc-
tions on how to upload documents
in the portal and reviews frequent
mistakes. View this webinar on the
IAEM website.

Questions

There is an online Frequently
Asked Question page that may solve

the application to ensure the appli-
cation will be eligible to be reviewed.

The two required essay questions for
each application are found on the
application checklist.

many issues for applicants. Questions
about the program or the application
may be directed to Scholarship Pro-
gram Director Dawn M. Shiley, CAE,
at dawn@iaem.com. 4

Scho
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Application
Deadline
11:59:59 pm EDT
April 24, 2023

Apply Today!
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IAEM Book Review:

Introduction to Emergency Management in Canada

(Emond, 2022)

By Todd De Voe, IAEM Region 9 President

This review was first published in
the October 2022 edition of Blue
Line Magazine.

B Book Review: Introduction

to Emergency Management in
Canada (Emond, 2022).

B General Editors: Chris J. Col-
lins and Darren Blackburn

M ISBN: 978-1-77255-678-0

M Publication date: October
2022

he profession of emer-
Tgency management is

growing worldwide. One
area that needs to be developed
is the academic work and written
guidelines of the essentials of the
profession by emergency manage-
ment educators and practitioners.
A new book, edited by emergency

INTRODUCTION TO

EMERGENCY
MANAGEMENT
IN CANAD

e

EDITED BY w

management professionals Chris

J. Collins and Darren Blackburn,
Introduction to Emergency Man-
agement in Canada, does just that.
It is a multi-author book, with 12
contributors from across Canada
working in the field of emergency
management.

This textbook informs readers
of the concepts and principles of
emergency management in Canada.
Readers will appreciate an over-
view of the broad range of topics
that make emergency management
a dynamic profession. After read-
ing the book, they will understand
what is expected of someone
working in the field, specifically
in Canada. The book explores the
core pillars of emergency man-
agement: prevention, mitigation,
preparedness, response,
and recovery. In addition,
the contributors discuss
the idea of an all-haz-
ards approach and other
important concepts such
as community resilience,
business continuity, and
event management.

Overall, the book is
solid. The case studies,
the use of the “In the
News” boxes, and the
exercises that are built
in make it easy for an
instructor to build a class
based on this textbook.
Students will find it easy
to navigate and a sea-
soned emergency man-
ager will find it to be a
great resource to have on

their bookshelf. The only downside
to the book is the “In the News”
feature. As much as | love the idea
of it, | do not think it will age well
and that means the book will need
to be updated. For instructors, this
is not a big deal, but for students,
it makes the book harder to sell on
the used book market and means
that new students will have to buy
the latest edition if there is one.

Students and seasoned prac-
titioners alike will gain knowledge
and insight with the clever use of
case studies and real-world exam-
ples. The authors also show how
and why these examples are closely
interconnected with the American
and Canadian systems. However,
they explore the unique needs of
Canada, the hazards practitioners
will likely face, and how each prov-
ince and territory is unique.

If you want to improve your
profession or are an emergency
management student, Introduction
to Emergency Management in Can-
ada is the right book for you. 0

IAEM Member Discount

The first 100 purchases of
Emergency Management in
Canada at https://emond.
ca/iemc using the code
"15IAEM23" will receive a 15%
discount.

M Valid on all formats of the
book

M Offer expires June 30, 2023.
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Disaster Zone

Is Mandatory ICS Training Working?

By Eric E. Holdeman, Senior Fellow, Emergency Management Magazine
blog: www.disaster-zone.com | podcast: Disaster Zone

ately, | feel a bit like a neg-
Lative Nelly. It seems | keep

coming up with things to
write about that challenge what we
are doing as a profession. Sometimes
we do things because “That is the
way we always did them.” At other
times, we are slow to adopt new
technologies and techniques. | would
toss social media into that pot for
something that is underutilized by
emergency managers.

Today I'll focus on a topic that
was shall | say, “forced upon us by
higher authorities.” That being the
who, what, and how of conducting
Incident Command System (ICS)
training.

First let me say that with the
adoption of ICS people came to be-
lieve that it was the solution to world
peace, solving hunger in the United
States, and the absolute best way to
plan and execute a wedding. As Dr.
Phil would say, “How’s that working
for you?”

| agree that ICS is a way to man-
age a field response by first respond-
er organizations. Wildfire Type 1
teams live and die by ICS and all the
forms used in executing the system—
good for them!

Go to any structure fire and ask
the person in charge if they are using
ICS and they may well say, “Why yes!
I am the Incident Commander!” After
that statement, it might be difficult
to find any other evidence of the ICS
system being used.

I'll summarize emergency
management’s use of ICS by saying,
generally, not always, but more than
likely—we bastardize ICS to fit how
we want to operate as emergency
managers in our Emergency Oper-
ations Centers (EOC). Actually, the

term used instead of “bastardize” is
that we have “a hybrid system for op-
erating” which means they use some
ICS terms and mix and match with
other systems, such as the Emergen-
cy Support Functions (ESF) used in
the Federal Response Plan (FRP). And
we call it good!

However, this article is not about
how we utilize ICS, but the terri-
ble waste of people hours that we
have foisted on this nation and our
emergency management partners
by requiring anyone who might be
involved in emergency response to
take the Federal Emergency Manage-
ment Agency (FEMA) Independent
Study courses. The basic ones being
ICS-100: Introduction to the Incident
Command System; 1CS-200: ICS for
Single Resources and Initial Action
Incidents; and IS-700: National

Incident Management System, An
Introduction.

| can pretty much categorically
state that you can take any “average
Joe or Sally” who does not work
in emergency management, have
them take the courses and they will
successfully pass the post-test—and
we call it good. Come back to them in
six months and they will not be able
to pass that test again. The half-life
of the learning and retention of that
information is a nanosecond! The
best we can say is that maybe they
have been “familiarized” with what
ICS is all about.

In the beginning, emergency
management agencies were assid-
uously collecting information on

continued on page 13
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Mandatory ICS Training

who had taken the above courses
and documented that, since it was CU N F E R E N GE 8 E M EX
required by FEMA to have such

records on hand to justify continuing
to receive Homeland Security (HLS)
grant funding.

A number of months ago | spoke
with someone who does in-person
and remote training on ICS-300:
Intermediate ICS for Expanding
Incidents, and ICS-400: Advanced
ICS for Command and General Staff.
He stated that the only people who
could take a pre-test on their knowl-
edge of the basics from the 100, 200,
and 700 courses were those who
had “just taken the course” before
attending his training. These people
coming to his classes were emer-
gency responders from the fire, law
enforcement, and other disciplines.

Even if we take those people
who finish the training and then
toss them into our EOCs and we are
“not following the entire system”
ourselves, what does that say about -
us, and the national requirement for
online training and the waste of re-
sources? Remember, time is the only LUNG BEACH' CA IAEMORG/USGUNF
non-renewable resource we have.
Once wasted, there is no way to get
it back.

If | were King, which I’'m not,

» - v
the only course I'd require is ICS ~ IAEM '

700 National Incident Management

System which gives them the general LU GG 5
information they need to understand

how they fit into the big picture. Save Virtual Conference

the other courses for the people who April 20-21, 2023

are in the field and actually using ICS,
or at least saying they do. €

SAVE THE DATE iaem.oré/virtualconference23
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IAEM is pleased to announce that
#IAEMstrongerstories articles will
be accepted on a rolling basis
during 2023

Please refer to the Author
Guidelines and submit article to
editor John Osborne.

Thank you to the IAEM Editorial
Committee

IAEM extends a warm thank you to the IAEM Editorial
Committee for their assistance in compiling, editing,
and publishing the monthly IAEM Bulletin.

Current Editorial Committee leadership includes:

B Committee Chair, Daryl Lee Spiewak, CEM, TEM

Interesting in joining the IAEM Editorial Committee?
Contact IAEM Bulletin Editor John Osborne and tell
him how you can contribute to or learn from this
committee's important work.

IAEM is pleased to announce that
the #IAEMstrongerstores commu-
nity is now live and available to all
members on IAEMconnect. Please
use this space to connect with oth-
ers who have stories to share, tell
your story of mental health as an
emergency manager, and connect
with resources to help you on your
mental health journey. Visit #IAEM-
strongerstores on IAEMconnect to
get started today.

BE A WRITER!

LN

Submit Articlesto
the IAEM Bulletin

Special Focus Issue:
“Honor the Past, The People We

In this issue
3

A Letter to Doc
6 By Carrie Speranza, CEM, IAEM-USA tar
\AEM-Global Communication:

www.iaem.org/bulletin
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My #IAEMstrongerstory

continued from page 1

how our life was going to be different
moving forward.

Sitting in the EOC, it became
increasingly difficult to hide my con-
cern when social media, radio traffic,
and national television confirmed
the events had turned deadly. At the
advice of a colleague, | left the EOC,
closed my office door, and gave my-
self precisely 30 seconds to breathe
(yes, | monitored the clock). | then
consciously boxed up my emotions
and shoved them down to deal with
another day.

Why only 30 seconds? Quite sim-
ply—I had a job to do. As the deputy
director, | had to work with our EOC
manager to execute our mission and |
was in constant communication with
our director and chief of operations
to ensure they had what they needed
in the field. | drafted the emergency
declaration and curfews, helped the
team process EMAC requests, and
did my best to make sure they were
okay and had what they needed to
be effective. The shining light of "Jan-
uary 6" was that HSEMA was success-
ful that day, and | am proud to have
worked alongside the team during
one of the country’s most tumultu-
ous days in recent history.

Thankfully, my husband made it
home unharmed, but anyone who
was there knows the lingering effects
it had on those present and support-
ing the event. Even when "January 6"
turned into "January 7," everyone in
and around the District had to re-live
the events for weeks and months
afterward. And again, when the in-
vestigations and trials began in 2022.
It was impossible to escape, and you
could see the stress, anger, disbelief,
and exhaustion on everyone’s faces.

In hindsight, the intentional act
of shoving my personal stressors
down was likely more damaging than
good in the long run. And unfortu-

nately, | see that my decisions and
experiences are echoed by so many
of my colleagues in emergency man-
agement when working an incident.
We choose to put on a brave face
and keep going, despite how the
events are impacting us personally.
Ultimately, it’s one of the primary
reasons | had to leave my time at the
agency. I've learned that sometimes
you have to leave something you love
in order to focus on yourself.

The first 180 days after "January
6" were the darkest. It was during
this time when | sat in the sadness
of my own thoughts the most, trying
to disassociate myself from my new
normal. | fell quiet. And | was angry.
It was also during this time when the
signs and symptoms of post-trau-
matic stress disorder showed up
the loudest in my house. In fact, |
purposefully chose not to talk about
"January 6" unless | had to, and |
limited those conversations to when |
was at work.

It took me six months to getto a
point where | could tell my story out
loud. Looking back, it was my desire
to remain quiet that kept me from
healing, because telling my story was
when my journey toward mental
health wellness began.

The process of being able to tell
my story is where | learned the most
important lesson in my mental health
journey. To tell the story, | had to
explore every thought and feeling so
| could identify them. It forced me to
name the anger. The frustration. The
disappointment and deception. The
fear. The sadness. The unrelenting
anxiety. And the hopelessness | felt
that day, just so | could tame them.
And the more feelings | named, the
more comfortable | felt being able to
talk about them. While I still don’t
like to talk about it much, the more |
do, the easier it becomes to identify
my feelings, thoughts, and emotions.
And | now realize the power that
“naming it” has in the process of
taming emotional trauma.

My hope for my emergency
management friends and colleagues
is that you find time to intentionally
reflect upon your own stories, and
maybe someday, tell the story to
people who will support you. The
act of reflection is to give yourself
permission to breathe again, and it
gives you the space to process your
feelings.

Most importantly, my hope is
that through #IAEMstrongerstories,
you can learn to regain a piece of
yourself you’ve lost along the way.
Because we all deserve mental health
wellness. 0

APErs;
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My Two Cents

By Michael Genuine, Emergency Preparedness and Safety Manager, Immigrant and

ttempting to capture the
intent of this month's
topic, | would like to share

one of the ways that stress and trau-
ma, incurred from being an emer-
gency manager, manifests in me. In
addition to contributing to the con-
versation with another perspective,
I am also writing to help me identify
and process the different effects that
stress and trauma have had on my
mind. | hope by writing this article |
can give validity to someone else's
experiences and show that they are
not alone in these thoughts. As |
imagine, many emergency managers,
responders, and support personnel
might know, it is often the times
in an incident of intense emotion,
that tend to stick in your mind the
longest. We don’t usually get to pick
what they will be, or when they will
happen. In my mind when these
moments do happen, they become a
marker in time, capturing details and
feelings of an incident or event.

The markers in my memory
can be arbitrary in nature, such as
the charged smell of rain after a
hurricane, the color of sunset on a
wildfire, or the result of a positive
outcome like a promotion. | think
similar memories like these happen
to everyone from their experiences,
no matter their job, stress, or trauma
levels. As such, | believe this gives a
sufficient starting point to this con-
versation and a way to understand
some of what happens in a traumatic
manifestation. Ties to low-impact
memories like these lead to the low-
est end of what | think of as a man-
ifestation spectrum in what | would
refer to as flash feelings. This is like a
déja vu experience, where a campfire
smell, for instance, can transport me
back to a random time when | was

Refugee Community Organization

a wildland firefighter. These experi-
ences are pleasurable but vague, and
over as fast as they come into my
mind. They aren’t very descriptive
and have more of a fuzzy feeling of
being there for a split second than a
full-fledged memory.

The next layer of this phenom-
enon from my experience is a little
more tangible, again triggered by a
smell or noise usually and transports
me to an incident | was on with a
more vivid feel, but still nothing
more than a memory of the event.
| would call this more of a flashback
experience because | can remember
details like what | was wearing, who
| was talking to, or what trail | was
on. To me these memories are just
that, memories, they don’t take over
all my senses and | go about my day.
These events feel very real, but are
usually not associated with fear, wor-
ry, or confusion, so they seem harm-
less enough. | bring these low-impact
and flashback episodes up because
they are something we are all famil-
iar with and are the precursors to the
events that have similar attributes
but take them to an extreme level.

It's the markers born in my mem-
ory from traumatic instances, that
tend to evolve and seem to reflect
undealt-with incurred psychological
damage. Sometimes their intensity
fades with distance from the incident
and other times the traumatic event
gets more intense each time they
are recalled. From my perspective,
these markers become an outlet for
my stress and trauma to be released
through. This phenomenon expos-
es strange places in my mind that |
didn’t realize were there. Places that
amplify the sound, smell, feeling, and
fear of the memories and produce
such vivid imagery, that they become

very real. For me, the most intense
memories as an emergency manager
stem from instances of feeling help-
less to change an inevitable outcome
or of making big decisions that affect
many individuals' well-being.

On the upper end of this stress
and trauma manifestation spectrum
is what | can only assume is part
of Post Traumatic Stress Disorder.
These episodes of extreme terror
can happen to me at any time, day or
night, usually triggered by a cata-
lyst, for instance, seeing my friend
who had responded to a traumatic
incident with me, or sometimes hotel
rooms, as they served as my lodging
on many assignments. As soon as I'm
triggered, I'm instantly sweating and
even if | am awake when it starts,
| get a tunnel vision that locks me
into the sights, sounds, and smells
of the incident. The effect is a bit
like a memory combined with the
“Holodeck from Star Trek” feeling.
These episodes are as real as being
back on the scene, coupled with an
exaggerated amount of chaos, which
is where | believe my mind adds the
compiled trauma and stress. | can
literally see the surroundings and
hear the noises that were there ex-
cept they have been exacerbated by
time and distance from the event to
become the nightmare that my brain
has morphed the memory into. The
process is kind of like a flashback,
in that | can remember what I am
wearing and see who | am talking to,
except it lasts for what seems like a
very long time. It also resembles the
low impact of déja vu memories, in
that there are vague and fuzzy feel-
ings encompassing the experience,
however, they are more robust and
resemble panic, fear, and confusion.

continued on page 18
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Medice, Cura Te Ipsum - Physician, Heal Thyself

By Daryl Schaffer, Captain, USCG (ret); MHRM; MSDM; LSC-Type-1; Ph.D. student University of

hich buzz phrase
to begin with: Who
rescues the rescuers?

You're okay, just suck it up like the
rest of us. If you cannot handle the
stress, why are you in this line of
business? Medics make the worst
patients because they think they
already know the answer. Did |
make the right decision? If you are
debating whether to call or not, you
should have already called. When
do you know you need help? Doctor
heal thyself.

During my 40-plus years of
emergency management work, |
have heard these and other phras-
es to question or describe mental
health, anxiety, shell shock, critical
incident stress, self-assessment,
post-traumatic stress, or whatever
the next iteration of the term is
deemed the appropriate diagno-
sis. Every person has a different
background and every situation is
different, therefore everyone will
likely react to the same or different
instance in their own way. No two
are the same.

As a young boy growing up in a
rural midwest community, a general
intrigue with injuries evolved. Not
the whole blood and gore, but a
thought of, “what might happenin a
situation and how could | help out”
- which might mean an encounter
with some blood and gore, so you
deal with that. We would read or
hear about motor vehicle accidents
or a plane crash or someone getting
their arm ripped off in a combine
(which is an unfortunately common
problem in farming). Typical grow-
ing-up stuff.

Beginning my emergency ser-
vice career as a lifeguard, | would
spend hours watching swimmers
in the lakes and, while keeping an

Alaska, Fairbanks

eye on everyone, would run “what
if” scenarios through my head. By
the way, back in those days we only
had one lifeguard on duty and the
emergency phone was across the
street at the bait shop. Imagine this:
There are 40 people in the water
and 50 people on shore, a speed-
boat came through the swim area
and hits three people knocking them
unconscious in the water, the pro-
peller blade cuts the leg off another
person, slices through the back of
another, crashes onto shore causing
multiple injuries to people on the
beach as well as throwing the five
people from the boat. And a thun-
derstorm is coming through with
lightning, hail, and possible tornado.
What do you do?

While this scenario never actu-
ally occurred, each part was based
on bits and pieces of training or
experiences | had. Yes, boats would
zigzag through the no-boating swim
area buoys. | saw the photos of the
three gashes of flesh from what
a propeller does to the back of a
person. | had a person whose face
smashed into their windshield then
did the spinal precautions and extri-
cation. | encountered many thun-
derstorms, hail, and tornados. These
real and simulated events developed
the preparedness and scenario plan-
ning skills | used later in my career.
But | never knew the dark side of
those experiences and thinking.

A few years later with more
experience, | was now on a dive
recovery team picking up a dead
body from the depths of a lake. This
is where | “looked death in the eyes”
seeing the eyes of a dead person
just floating off the bottom of the
lake. During one winter, | was called
to a hydroelectric dam for another
body recovery where we located an

embalmed severed foot of a child
and also, not that we were looking
for it, found skeletal remains lodged
underneath a dock. We later learned
she was a suicide jumper off an
upriver bridge three months earli-
er, likely died on impact, and once
caught under the dock the river
water motion removed all the flesh
and organs but left the bones intact,
their dress in one piece, and still
with one fashionable boot on.

A few years later, | was part of
an ice rescue training team; our run-
ning line was we would charge a few
hundred dollars to recover a vehicle
which had gone through the ice,
but body recoveries were free. Dark
humor to deal with the reality. In a
four-week span, we picked up five
vehicles and one body. It is now the
late 1980s, | am in my mid-20s at
this time, went to a SAR conference,
and heard about this thing called
Critical Incident Stress Management
from some guy named Jeff Mitchell,
and thought “hmm, that sounds
interesting.” | learned there was a
difference in impact between actual-
ly touching a dead body versus coor-
dinating the efforts to deal with the
recovery of said body. Cool. So now
| can consider my past issues dealt
with and done. Or so | thought.

| joined the United States Coast
Guard, learned a little more about
that CISM stuff, did CPR on a child
who had drowned, and settled
into becoming more of a manager
of rescues rather than a hands-on
person. | coordinated hundreds of
rescues from a command center but
never personally saw any victims. |
helped coordinate the search for a
lost plane in the Aleutian Islands of
Alaska (nothing was ever found) and
days later even attended a wake for

continued on page 18
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Physician, Heal Thyself

continued from page 17

one of the pilots. | was stationed in
Washington, D.C., when 9/11 oc-
curred and | had to bike past a smol-
dering Pentagon on my way into the
office that morning. | helped with
some peer-CISM sessions where
someone was so distraught over
the situation but personally knew
no one in the buildings. While |
helped them, | kept wondering why
they were so upset when it did not
directly affect them?

| moved onto a new assignment
where, collaterally, | was responsi-
ble for tracking hurricanes and our
unit’s supporting response role.
Little did we know upon evacuation
that Hurricane Katrina would wipe
out our unit with 15 feet of water
and our team of support person-
nel (a cook, admin, finance, medic,
maintenance, and electrical spe-
cialists) was suddenly full-fledged
responders pulling people off roofs
while passing “floaters” in toxic
wastewater. | became a unified
commander directing all surface
assets to do rescues in my own
neighborhood yet could not go back
to my house for nearly nine months.
[, at least had a place, but five of the
nine people who worked directly
for me lost everything. | had one
CISM debriefing after this—only one
session. Looking back now, | can say
one session did not completely help.
Katrina was way too much to deal
with in so many different ways and
at so many different levels. It still
haunts me.

Twelve years later, after my
career had moved me to new assign-
ments around the country, | had a
personal medical emergency. | can-
not say it “instantly and profoundly”
changed my life, but soon after | saw
how it really did change me. During
my medical treatment, along with
doctor-recommended research on
this incident, | found | was extremely

lucky to even be alive—like, only 5%
of people survive these incidents.
So, okay...this IS actually life-chang-
ing. Maybe | should get a second
opinion on how my brain is doing
since the first opinion was my own
assessment which was now dam-
aged from this cerebellar stroke.

| did (and still do) see a be-
havioral health provider and had
very profound discussions going all
the way back to cover everything
relayed here along with lots of other
details and incidents not expressed
in this piece. | met other military
wounded warriors with similar and
different issues or backgrounds. |
realized we are all broken in some
way, each to a different extent, and
have individual ways to help fix our-
selves. We all move forward, just at
a different pace.

During one wounded warrior
event, we were asked how we feel
about our new life. | dwelled on
a poem by Linda Ellis titled, The
Dash which reflects on how one
lived their life—the dash between
the dates on a tombstone. So as a
theme, | took it one step further to
say, “Live your dash to the fullest.”
It is okay to say “I need help” and
continue in your career. This is
where | am now, living my dash to
its fullest...with lots of help from
others. @

My Two Cents

continued from page 16

When | am in one of these
episodes, | am along for the ride. |
don’t get to pick where or when it
happens. My mind isn’t making ra-
tional decisions, even if it is my mind
controlling the event. | try to feel it
coming and duck into a bathroom or
a private space. At the very least | try
to sit or crouch down, so as not to
fall. Sometimes it happens too fast.
| can taste the dust in the air, | can
hear the call for help, and | can feel

the heat on my skin. | no longer have
the notion that | was anywhere else
seconds before or that | should snap
out of it and back to regular life, |
am instantly in a new reality. Maybe
if | had just been on one traumatic
incident as an emergency manager
this effect would have faded away by
now but having been deployed on
many emergencies over the last two
decades, | think they have all com-
bined into an undiscernible mega
trauma. The uncertainty feeling,
associated with making heavy de-
cisions during hurricane base camp
operations, mixes with the extreme
terror experienced in wildfire inci-
dents involving fatalities. Over time
they have become less frequent, but
when they do come on, they are no
less traumatic.

To me, these events feel more
like thirty or forty minutes, when
in reality, they are over in three or
four, start to finish. One way | have
found to bring myself out of these
events before | am released by my
subconscious is to concentrate on
my breathing. If | can focus on the
fact that | am breathing hard, then
it starts a cascade of realism that
allows me to calm my breath and
regain control of my functions again.
Then it’s a matter of breathing and
drinking water that helps my body
relax and if I'm being honest, after
the bad ones, there's usually a bit of
crying before | can get some water.

| know that | could probably
get professional help to lessen the
severity or stop these episodes from
happening altogether. To me though,
these are the ties | have to the help
| gave and to the people that didn’t
make it back to base. These are
the memories of my contributions
to emergency management, and
| was fully aware of the potential
price of saving lives and property. To
me, bravery and courage are truly
knowing what the consequences of
your actions could be and doing what
needs to be done anyway. 0
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My Experience as a Disabled Emergency Manager

By Eric Olah, MSEM, Emergency Management Planner, ZeniMax Media

my story, as | do not feel as

though it would be interesting
to anyone to read, but | thought that
if there was any time to share, it
would be for #lIAEMstrongerstories.
My path to emergency management
has been rather unique. | am the
son of a volunteer firefighter who
has served the community for over
40 years. | grew up in the firehouse,
so as many of you can surely relate,
volunteering was in my blood from a
young age. At the age of eight, | was
diagnosed with a genetic neuro-
logical disease called Charcot-Ma-
rie-Tooth. It is the most common
inherited neuropathy, but it only af-
fects around one hundred thousand
people in the United States. At the
time of diagnosis, the doctor told
my mother that there was nothing
that could be done, and that | would
just have to live with it.

When | turned 16, | jumped

at the chance to finally join the
membership of the volunteer station
where | grew up. Upon signing up
for my first class, | had to submit a
doctor's note to take part, and there
were only minimal changes made
for me to complete the class. After |
officially became a trained firefight-
er and was able to staff the engine,
| was thrilled with myself that | was
able to overcome my disability and
accomplish a life-long dream. Unfor-
tunately, others saw my disability as
a weakness, and used any oppor-
tunity they could to put me down,
second guess my abilities, demote
me to reevaluate my skills, and once
even verbally berate me in front of
not only members of my station,
but members from other stations as
well. | believe that these experienc-
es have helped to shape my issues
with self-confidence still today.

I am not one to normally share

As | got older, | realized that any
sort of job that required any sort
of physical ability was off the table
for me. In 2009, | was hired by the
local 911 center as a dispatcher,
which allowed me to do what | loved
without the need to be physically
able—or so | thought. After two
years as a 911 operator, | began to
struggle with being able to men-
tally complete the tasks necessary
to handle a 911 call. | was making
simple errors, ignoring questions,
and getting sucked into the calls. |
was retrained, reprimanded, and
eventually cut from the 911 call-tak-
er roster. It wasn’t until later that |
discovered that | was struggling with
something called vicarious trauma. |
was unable to mentally separate my-
self from what the person was going
through. Unfortunately, this was be-
fore the 911 profession realized that
providing mental health resources
for their employees was beneficial.

After being cut from the call-tak-
er roster, | was transferred to the
fire dispatch section of the center,
where | thrived. Unfortunately, the
other dispatchers engaged in bully-
ing, where | was often the scapegoat
due to my difficulties in my former
position. After a few years, | realized
that this was not the sort of envi-
ronment | wanted to stay in, espe-
cially since the retirement had been
moved to 35 years the year before
| started. Going back to school, |
realized that my original degree
choice of environmental science was
not going to work since math was
not a strong suit of mine. | looked
into other majors and discovered
that the school also offered a degree
path in emergency management. A
lightbulb went off in my head, and |
figured that with my background, it
would be an easy transition into this
field since | had been in emergency

services for over 10 years at this
point.

Upon finishing my bachelor’s
degree, | reconnected with an old
high school classmate that sug-
gested | apply for a position in the
state watch center. Upon seeing an
opening, | immediately applied and
was contacted by the supervisor
of the center who made it clear
he wanted me to join his team as
soon as possible. This was the only
leap | needed to take to begin my
career in emergency management!
At the time of writing this article,

I have been in the field for seven
years. While this field is certainly
much more disability-friendly than
emergency services, it has not been
without its hardships. We as emer-
gency managers have a duty to be
empathetic not only to the people
who are impacted by disasters but
also to our colleagues. Mental and
physical health often go hand in
hand, and leaders should take the
time to understand their employee’s
needs, circumstances, and career
goals and do what they can to
ensure that they work in an environ-
ment that cultivates their strengths,
while making their weaknesses less
of an impact.

Overall, the emergency manage-
ment field has essentially kept me
from having to seek other resources
to support myself due to my disabil-
ity, and | have met some fantastic
people who have seen my value and
have gone above and beyond to lift
me up as no one else had previously.
For that, | will be eternally grateful.

4
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A Slice of My Mental Health Journey

his is a slice of my mental
Thealth journey, and | hope

my peers and friends in
emergency management will join me
on the quest to ruthlessly eliminate
the hurry within us, so that we can
better navigate the crazy all around
us.

Being a small business owner is
not for the faint of heart. Because |
am a glutton for punishment, | was
compelled to start a disaster consult-
ing business with a public benefit
mission only six months after my wife
and | just had our fourth child and
into an industry that is bombarded
by the tyranny of the urgent, and
where the only constant is change.
That was 2015.

Fast forward, after a few years
of operations, | joined a CEO peer
group, driven by a desire for mutual
support because one of the keys to
resilience is having healthy relation-
ships and sharing life with others.
Over the course of a few years, this
peer group of non-emergency man-
agement business owners helped
me to objectively consider various
aspects of leadership and manage-
ment. Peers taught me the impor-
tance of taking time for yourself to
intentionally step away from work,
recharge, and reset. | had observed
others do this on occasion for weeks
and even months at a time. This was
such a foreign concept to me, and
I thought, “how is that even possi-
ble?”, and “what would | do for a
month?”

But then life happened, and my
mind started to change. A person-
al health event landed me in the
hospital. Business got insanely busy.
A global pandemic occurred. During
that time a few books shaped me
including Start With Why, Necessary
Endings, and best of all, The Ruthless
Elimination of Hurry. After some re-

By Joel Thomas, CEO, SPIN Global

flection during a season of intensity,
| began to move from one end of the
spectrum thinking “there is no way

| could ever do that!” to “I have to
make this happen.”

| pondered my personal “why”
and determined what was essential.
Then | identified what no longer
served a purpose and needed to
end and allowed myself the free-
dom to reduce hurry in my life. In
the quiet, | found myself reflecting
on “what does it matter if | gain
the whole world, but lose my life in
the process?” Inspired by others,
| examined my life and planned to
ruthlessly eliminate hurry and take a
one-month sabbatical with my family.
One whole month.

So, | did it. | booked tickets a year
in advance. The preparation process
forced me to evaluate how we were
running the business and to make the
necessary changes over the course of
months to empower employees and
delegate authorities and responsibil-
ities previously held by me. To build
the resiliency required to grow the
company and meet our public benefit
goals, | would have to learn how to
walk away. Beyond changing the
dynamic within the company, it also
impacted family life, as many plans
and adjustments had to be made to
accommodate this moment.

For several reasons, the sabbati-
cal almost didn’t happen. But in April
2022, we made it happen. | took a
one-month sabbatical from work. |
had asked colleagues not to contact
me except for three reasons during
that month. | told them | would not
contact them. They did not believe
me. On the day | arrived, reason
number one occurred. | thought the
sabbatical was going to go sideways.
But fortunately, we managed. It took
a few days just to unwind, but then
| was able to fully engage in “not

working.” And | managed not to ini-
tiate contact with my colleagues for
an entire month, and to work only

a total of four hours in 31 days with
weeks of uninterrupted time. What |
thought was impossible was possible.
All of my anxieties about stepping
away were silenced. My fears and
worries were swallowed up by restor-
ative rest and retreat.

Alone | could not have made this
a reality. The plan to delegate left my
colleagues prepared and empowered
to meet all the challenges they faced
in my absence and gave the company
the chance to develop and test the
required resiliency to carry on with-
out me. It was the best move ever
that is still paying dividends to my
personal and vocational health and
wellness, and our company's health
and culture of compassion.

This summarized story doc-
uments a process that has been
unfolding in me for a couple of years.
| am grateful for the encouragement
of others to take care and focus on
what really matters. For me, that
includes my relationship with God,
self, family, and friends. From a place
of being centered on what really
matters, | have found that re-emer-
gence post-sabbatical is less hurried,
albeit lots of things are going on
at a rapid pace, | am able to better
interact with circumstances and chal-
lenges from a place of rest and quiet
confidence. €p
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The Easter Bunny EOC

By Nathan Ray, Site Director, Rays of Hope Academy of Traumatology

aturday, April 19, 2014.

S My wife, Peggy, and | were

exhausted after four weeks
of immersion in the Oso Landslide
response and recovery efforts. Weeks
of 12- to 18-hour days providing in-
tense individual and group interven-
tions for a multitude of agencies and
individuals involved in the response,
in addition to coordinating our own
agency’s logistics, had taken a toll
on our ability to function. Yes, we
had taken a day off here, a few hours
away there, but we were beyond
exhausted because we hadn’t truly
stepped out of our roles in almost
a month. Even when we weren’t
actively working, our thoughts and
conversations with friends and family
were still focused on the disaster
and how the response efforts were
progressing. Our energy levels were
at an all-time low that night and both
of us were starting to wonder how
we could keep providing support for
others when we were so drained
ourselves.

As the Incident Commander
(Peggy) and Field Supervisor (Na-
than) for the Green Cross Academy
of Traumatology (GCAT) teams being
deployed, our primary goal was to
facilitate psychological support from
the macro level down to the micro
level for agencies and individuals. We
positioned ourselves and the GCAT
teams in the multiple Emergency Op-
erations Centers (EOC) that had been
set up for this unique disaster, went
into the affected disaster zone to
work on the front lines, and helped
facilitate hundreds of hours for emer-
gency workers to have a safe place to
share the pain, the exhaustion, and
the grief that so often accompany
disaster response work. Our teams
let these workers know that they
were not alone in their feelings, that
their work was valuable, and that it

was important to
take care of their
emotional well-be-
ing so that they
could continue their
tasks. And in those
hundreds of hours
of taking care of
others, we pushed
ourselves to the
point of breaking.

As we sat to-
gether that evening
talking about what
our plan was for
the next day, Easter
Sunday, Peggy sud-
denly got a gleam in
her eye and suggest-
ed that | dress up as
the Easter Bunny during the morning
briefing at the primary EOC. | pulled
out my pink bunny suit costume from
the movie A Christmas Story and we
filled plastic eggs with candy to pass
out. We hoped to bring some smiles
and remind everyone on duty that
there was an outside world still there
for them once this response ended.
Easter morning went as planned —
when the briefing reached the space
for GCAT to provide a reminder and
tip regarding resiliency building,
Peggy stepped up and began talking.
| waited in costume with a door
cracked and entered the room at her
cue. The EOC staff were delighted!
Energy and laughter filled the room
as | went around passing out candy
to everyone there.

Then the day took an unexpected
turn. The Operations lead showed us
that, while the morning briefing was
happening, staff from the secondary
EOC on the far side of the response
zone had sent a requisition form that
included a request for candy and an
Easter Bunny. They had no knowl-
edge of what we had planned at the

A photograph of the author in his Easter Bunny costume
visiting responders. The photo hangs above his desk as a
constant reminder to step away and fill your reserves.

primary EOC, it was just their way of
acknowledging the significance of the
day and trying to lighten the mood.
We asked Operations to acknowledge
the request and respond that they
would work on filling it, if possible.

| headed off to the closest store
and bought more plastic eggs and
candy. After sitting in the parking lot
filling dozens of eggs, | started the
45-minute drive to the secondary
EOC. | was still in full costume, but
had donned boots because of the
mud and other hazards still present.
As | went through the several-mile
long response zone, an amazing thing
began happening — workers who saw
me broke into smiles and came over
to see what was happening. Eventu-
ally, I reached the EOC and advised
them that | was there to fulfill their
requisition request, then | spent a
few more hours tracking down crews
throughout the response zone. |
handed out hundreds of plastic
eggs and took pictures with dozens

continued on page 23
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The Beginning of an Unexpected Journey

By Jillian Rodrigue, Deputy Director, Douglas County Emergency Management

n unknown author wrote,
“You can’t go back and
change the beginning,

but you can start where you are and
change the ending.” I've experienced
several emergencies and disasters
throughout my personal and profes-
sional life. Despite the chaos, | was
the strong one holding it all together
to take care of everyone else. | was
“good” until | wasn’t. I've embarked
on an unexpected journey. As | tell
my story, | acknowledge I’'m not a
specialist and don’t promise any or
all the answers or even the entire
story in this short article though I feel
a light should be shined on mental
health in emergency management.
To make progress, we must talk
about it.

The bottom line is stress, depres-
sion, trauma, and anxiety are real
and can impact anyone. If you are
struggling, you are not alone and it’s
not too late for help. If your mental
health is strong, check on and be an
advocate for others, while you keep
building your coping skills.

How It Started

On May 28, 2019, a large torna-
do left a path that cut my county in
half. | buried my emotions and went
all in for months because that is what
| always do. Everything went to the
back burner. In December, we pre-
sented our final report to the County
Commission while our department
worked through staff transition. The
response to COVID-19 started just a
couple of months later. As many of
us have experienced, there was little
time to personally recover. These
events layered on their stress, com-
pounding what was lying underneath
already.

My resilience was minimal due

to personal and professional events
(family deaths, relationships, work
stressors) that created emotions |
just buried. | was standing on the
edge of a theoretical cliff without rec-
ognizing just how close | was. Don’t
get me wrong, | knew | was stressed.
| had trusted individuals remark
about my stress levels, but | either
didn’t want to or wasn't able to see
how bad it was. | had it handled.
Whether through repeated exposure
or training, | presented outwardly
to everyone that | had everything all
together. We can choose to prioritize
our wellness or be forced to deal
with illness. | chose poorly. On Oct.
16, | was transported by ambulance
to the emergency room. My body
was screaming “stop ignoring me!”
We know stress negatively impacts
our physical body, and the cumu-
lative stress finally overcame my
coping attempts.

| didn’t want to admit the
physical symptoms (exhaustion,
migraines, stomach issues, panic,
anxiety attacks, lack of focus, etc.)
were a result of ignoring my mental
health. | desperately wanted this to
have a technical fix. Technical work,
as defined by the Kansas Leader-
ship Center based upon the work of
Adaptive Leadership founders Ron
Heifetz and Marty Linsky, is work
that can be done by gathering facts
and applying authority or expertise.
Bloodwork, specialists, an MRI, and
several tests all indicated the same
thing | already knew... | needed help
and this wasn’t going to be techni-
cal work but adaptive. Heifetz and
Linsky describe adaptive challenges
as those that live in people’s hearts
and stomachs. They are about values,
loyalties, and beliefs. It’s work that
involves progress, not a quick fix. This
would require a different and vulner-
able approach to better understand

the roots of what was happening.
Showing vulnerability has not always
been viewed with high praise.

Even after all the negative
tests, | struggled to take the next
step — actually saying to someone
and acknowledging out loud that |
needed help. That | wasn’t ok. That
I didn’t have it all together. | felt
like a fraud and imposter. | worried
about how others would view me if
they knew. Would they still trust and
respect me? | had worked hard to get
where | was and was helped by many
along the way. | thought I let them
all down. I'm not a first responder. |
don’t have their trauma. | should be
able to handle this. | felt discourag-
ingly alone. The immense shame was
overwhelming.

Slowly | began to open up and
answer more honestly about how |
was doing. The more honest | was,
the more | found others were dealing
with similar things. Their experiences
were like mine and many had been to
counseling. Hold the phone. What?!?
| wasn’t alone?

But did | immediately make the
call to get into counseling? Nope. It
took weeks to ask for a recommenda-
tion and months to finally make two
calls only to find there was no room
for me. As it turns out, our sheriff
pays a culturally competent therapist
to hold sessions for folks in crisis. |
kept telling myself that | don’t deal
with what first responders deal with.
Someone else must need this more
than me. He disagreed and gave me
one of the spots without thinking
twice.

Those who knew my status
checked in and encouraged me.
Finally and thankfully, after much
debate, | sent the text and scheduled
the first appointment.

continued on page 23
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Unexpected Journey

continued from page 22

How It’s Going

Personally: Therapy requires
vulnerability, curiosity, learning, and
trust. That, for me, has been difficult
given the extreme efforts to which
| have gone to bury my emotions.
This journey has been hard because
change is hard. Change involves
loss, and progress is not a straight
line. It’s been full of ups and downs;
successes and what sometimes feels
like failure. Progress sometimes
looks like resting to allow my mind
to navigate the current crisis state.
Many days the voice in my head and
preconceived notions work against
me making me want to quit. | can’t
change the past, but | can press on
to be the best person | can and do
the work | believe | was created to
do—help others. Progress happens
in baby steps when | prioritize my
health and those should be celebrat-
ed, no matter how seemingly small.
Therapy has stretched me in ways
I didn’t imagine, and it’s worth it.
Every step makes me stronger. Every
step changes the ending. Stay tuned.

Professionally: 2019 disasters
coupled with COVID-19 highlighted
the need to be intentional with the
mental health support of our EOC
personnel.

In early 2022, | was accepted into
a Command Peer Support program.
Imposter syndrome returned as | sat
in a classroom surrounded by first
responders with experiences | could
not imagine. But | honestly believe
emergency managers need to be
included in those mental health con-
versations. Our profession deals with
circumstances and stressful events in
the long term. The individuals in that
class as well as the instructing clini-
cian set the foundation that trauma
is trauma. It isn’t about comparing

the level of trauma but understand-
ing that each of us can experience
negative consequences related to an
event or culmination of events. We
belong in that room. We deserve to
and must focus on our mental health
needs as well as providing that sup-
port for others.

Here’s where we are:
B We've signed an MOA with the
First Responders Chaplain Asso-
ciation to support our staff and
volunteers before, during, and after
emergencies. These are culturally
competent chaplains who have con-
nections to therapists who work with
first responders. They understand
our world.
M Since EOC operations can be
months long, we’re in the early stag-
es of defining and integrating “diffus-
ing” into our operations and exercis-
es, so we can check on personnel and
ensure they have the tools necessary
to support their mental health.
B We're developing a peer support
team among our volunteers.

Final Thoughts

Every character in this article
was hard to type, but that’s not the
point. When | started this journey, |
felt shame, alone, confused, discour-
aged, and so many more emotions.
| thought | had failed. | wasn’t ready
for how unmanaged emotions would
upend my controlled and logical
world. It did and | tell my story so
that others may find some encour-
agement, perspective, or comfort for
their journey — wherever you are.

Here are some takeaways from
my journey:

M |t’s ok not to be ok and emotions
are normal.

M If you are struggling, you are not
alone and it’s not too late to ask for
help.

M Check on your colleagues and
friends who look like they have it all
together or who are always helping
everyone else.

B Start planning for the mental
health needs of yourself, your em-
ployees, and your volunteers before
the next disaster.
M Participate in training to help you
identify the signs of stress and anxi-
ety and prioritize your well-being.
The work we do is hard and
can take its toll. We consider all the
possibilities and contingencies. We
show up on the worst days and stick
around for the long haul. We do
this work because we care and have
a heart for helping others. In that
thread, we all run the risk of being
exposed to traumatic incidents. So,
stay alert and be mindful of your
mental health. It matters. You matter
and can change the ending. €

Easter Bunny EOC

continued from page 21

of response workers — road crews,
state troopers, firefighters, excava-
tor crews, and more — so they could
send the pictures to their families
and show that they were okay. And
as | updated Peggy throughout the
day on what was happening, we both
found our own spirits and energy
returning.

Over the course of that Easter
Sunday in 2014, Peggy and | were
reminded time and again of the
importance of stepping away and
refilling our own reserves to keep
helping those around us. Finding
ways to build and maintain our resil-
ience, even while dealing with over-
whelming circumstances, is critical to
success and longevity — and especial-
ly in emergency management and
disaster response.

International
Association of ®
Emergency Managers
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EM Calendar

Visit www.iaem.org/calendar for details on these and other events.

March 30

April 12

April 17-21

April 20-21

April 24-27

May 28-30

May 30-June 2

June 29-30

July 19-20

Aug. 23-24

Oct. 10-12

Nov. 3-9

SAVE THE DATE

Promoting Inclusive Personal Preparedness
Strategies Before a Disaster Webinar

ChemLock: Introduction to Chemical Security

New Jersey Emergency Preparedness Association
(NJEPA) 2023 Conference
Atlantic City, New Jersey

IAEM Plugged In

2023 Preparedness Summit
Atlanta, Georgia

20th Annual Global Conference on Information
Systems for Crisis Response and Management
(ISCRAM 2023)

Omaha, NE

Texas Emergency Management Conference
Fort Worth, Texas

IAEM-USA Region 2 Conference
Stony Brook University, Long Island New York

IAEM-USA Region 7 Conference

2023 Australian Disaster Resilience Conference
Brisbane Convention & Exhibition Centre

2023 Cap Implementation Workshop
IFRC Headquarters, Geneva, Switzerland

IAEM Annual Conference
Long Beach, California

Virtual Conference
April 20-21, 2023

iaem.org/virtualconference23

IAEM Staff

Chief Executive Officer
Elizabeth B. Armstrong, MAM, CAE
beth@iaem.com

Deputy Executive Director
EMEX Exhibit Manager
Clay D. Tyeryar, MAM, CAE
clay@iaem.com

Assistant Executive Director
Chelsea F. Steadman, QAS
chelsea@iaem.com

Membership Manager/Registrar
Sharon L. Kelly, QAS
sharon@iaem.com

Communications & Marketing Director /
Scholarship Program Director

Dawn M. Shiley, CAE

dawn@iaem.com

Certification Manager
Kate W. McClimans, QAS
kate@iaem.com

Conference Director
Julie Husk, QAS
julie@iaem.com

IAEM-USA Director of
Government Affairs
Thad Huguley
thad@iaem.com

Certification Services Coordinator
Albon Yowell
albon@iaem.com

Member Relations Coordinator
Rebecca Campbell
rebecca@iaem.com

Editor/Digital Events Specialist
John T. Osborne

john@iaem.com

Contracts Specialist
Mariama Bah

mbah@asmii.net

Communications and Project Coordinator
Lexi Baird

lexi@iaem.com

Member Services Specialist
Raei Tesfazghi
raei@iaem.com

IAEM Headquarters

201 Park Washington Court Falls
Church, VA 22046-4527
703-538-1795

info@iaem.com | www.iaem.org

Visit the IAEM staff webpage.
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New IAEM Members: Jan. 16-
Feb. 15, 2023
IAEM-CANADA IAEM-USA Kareen Sims Rajeeb Islam
East Windsor, NJ Virginia Beach, VA
Raif Abdallah USA Region 1
Waterloo, ON Scott Skrivanek Warren Jones
Paul Decerbo Perth Amboy, NJ Baltimore, MD
Dawn Clarke Providence, RI
Fall River, NS Mark Steinberg Moriah Kitaeff
Ryan Phelan Verona, NJ Fairfax, VA
Lawrence Conway Ashland, MA
Orleans, ON Christopher Taormina Cameron Kronmuller
USA Region 2 Lincoln Park, NJ Phoenixville, PA
Marc Cormier
Dieppe, NB Christopher Abed USA Region 3 Claudia Manni
Oceanside, NY Washington, DC
Levi Ellis Jeremias Alvarez
Warburg, AB Matthew Alfultis Washington, DC Bill McKinstry
New Paltz, NY Chesapeake, VA
Matthew Godsoe Nathanael Baird, CEM
Chelsea, QC Adam Brement Wallingford, PA Marcela Monahan

Andrew Mitton
Kentville, NS

Alicia Remenda
Fort St. John, BC

Cindy Shigetomi
Toronto, ON

Daniel Smith
Belleville, ON

Kamarul Yaacob
Seremban, AB

Xanthe Zarry
Belleville, ON

IAEM-OCEANIA

Sarah Cornall
Christchurch, NZ

Danielle
O'Shaughnessy
Renwick, NZ

Desiree Sassanfar
Sydney, AU

Rome, NY

Jonathan Brooks
Oceanside, NY

Leonard Cherson
Woodmere, NY

Kevin Devine
Lindenhurst, NY

Ryan Fraser, CEM
Pennington, NJ

Nathaniel Held
New Hartford, NY

Jeanne Jackson
Fulton, NY

Eric Kerr
Glenmont, NY

Donald Martel Jr.
Runnemede, NJ

Ryan Murphy
Patchogue, NY

Brian O'Neill
Williston Park, NY

Thomas Pedersen
llion, NY

Taylor Bonsall-Winn
Arnold, MD

Craig Bryant
Buchanan, VA

Eran Buck
New Market, MD

Katie Carpenter
Fredericksburg, VA

Bryan Cochran, CEM
Williamsburg, VA

Stephen Deveaux
Gaitherburg, MD

Melody Dukes
Dumfries, VA

Michael Dunaway
Annapolis, MD

Karl Fippinger, CEM
Manassas, VA

Michael Herman
Springfield, VA

Ali Hochreiter
Alexandria, VA

Virginia Beach, VA

Trevor Rhodes
Washington, MD

Melanie Robinson
Rockville, MD

Stephanie Robinson
Severn, MD

Christian Snell
Silver Spring, MD

Wendy Marie Thomas
Silver Spring, MD

Justin Weston
Newport News, VA

Craig Wilson, CEM
Virginia Beach, VA

George Wilson IV
Ivyland, PA

Hannah Winant
Arlington, VA

Lee Zelewicz
Washington, DC
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USA Region 4

Matt Allen
Burlington, KY

Sarah Arnold
Statham, GA

Richard Bailey
Trussville, AL

Mark Basnight
Taylors, SC

Jason Brandt
Fisherville, KY

Sean Crawford
St. Petersburg, FL

Patrick Dollason
John's Island, SC

John Duda
St. Petersburg, FL

Jennifer Erazo
Saint Augustine, FL

Michelle Luckett
Pensacola, FL

Autum Melton
West Columbia, SC

Christina Ortiz
Orlando, FL

Regina Reinthaler
St Augustine, FL

Brittany Robinson
Asheville, NC

Jennifer Russell
Cordova, TN

Erin Sawyer
Vero Beach, FL

Miranda Silano
Auburn, AL

Jarrod Skaggs
Gulfport, MS

William Smith
Atlanta, GA

Marcia Warfel
Tallahassee, FL

Tanya Winemiller
Wetumpka, AL

James Woulfe
Murfreesboro, TN

USA Region 5

Allison Dunivan
Kentwood, Ml

Tracy Hameau
La Crosse, WI

James Harpole
Waukesha, WI

Kyasha Kee
Collinsville, IL

Megan Koeth
Cleveland, OH

Marc Moliina
Elmhurst, IL

Neil Platt
Liberty Township, OH

Jacob Sala
Lakewood, OH

Joe Tarry
Bayport, MN

USA Region 6

Julia Andrews
Houston, TX

Joshua Beneux
San Antonio, TX

Orlando Bermudez
Schertz, TX

Lonnie Booker Jr.
Huntsville, TX

Joy Viveca Chavez
Las Cruces, NM

Raphael Cohen
Houston, TX

Michael Coyne
Mansfield, TX

Kawehilani Dorow
Kemah, TX

Nicole Emidy
Katy, TX

Conner Hurlocker
Duncan, OK

Xiangyu (Dale) Li
Stillwater, OK

Susan Minne
Cedar Park, TX

Mario Ontiveros
Santa Teresa, NM

Ron Perry
Norco, LA

Jon Reese
Wichita Falls, TX

Nicholas Robison, CEM
Plano, TX

Gabriela Stermolle
Austin, TX

Camilla Sullivan
San Antonio, TX

Justin Thomas
Prairie Grove, AR

USA Region 7

Kristen Capps-Jones
St. Louis, MO

Marie Johnson
St. Louis, MO

USA Region 8

Chris Blinzinger, CEM
Provo, UT

Jessica Cerutti
Denver, CO

Shawna Davenport
Dickinson, ND

Lillian Easley
Englewood, CO

Vincent Ellis
Greeley, CO

Nikita Lorenzen
Dickinson, ND

Carlos Santos-Rivera Sr.
Salt Lake City, UT

USA Region 9

Brenda Aguirre
Los Angeles, CA

Michael Aspiras
Walnut Creek, CA

Brice Bartlette
Riverside, CA

Amora Barton
Murrieta, CA

Donna Boston, CEM
Mission Viejo, CA

Ruth Busenkell
Los Angeles, CA

Sandra Espinoza
Tucson, AZ

Ashley Frez
San Diego, CA

Ronald Hudnet Jr.
Bonita, CA

Jacob Johnson
Scottsdale, AZ

Kenneth Kempter
Sacramento, CA

Melissa Mendoza-Campos
La Mirada, CA
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Seth Wilkinson
Paso Robles, CA

Scott Moody
Las Vegas, NV

USA Region 10
Kelsey Nielsen
Williams, AZ Cyndy Clarkson
Lynnwood, WA
Jazmine Salas
Norwalk, CA Edan Edmonson
Seattle, WA
Adriana Smith

Los Angeles, CA Nathan Emory

Seattle, WA
Misty Solis
Bellflower, CA Debbie Hunt
Renton, WA

_/
Be sure to connect

with and welcome these
new members to IAEM!

Sign in to the IAEM
Website to access the

Directory from your
Member Dashboard

SN

\_

e

Emilia Jones Amber Shumpert
Seattle, WA Fairbanks, AK
Andrew Matthews Dave Snider
Renton, WA Palmer, AK

James McMurdo Vicki Strand
Kirkland, WA Eugene, OR

Eric O'Brien Alexandria Swanson
Renton, WA Puyallup, WA

Jeff Perkins Kevin Zerbe
Hillsboro, OR Tacoma, WA

Sasha Rector
Kingston, WA

|Scholarship

Amr“ PROGRAM

Application
Deadline
11:59:59 pm EDT
April 24, 2023

Apply Today!


https://www.iaem.org/Login?returnurl=%2fMembers%2fMembership-Dashboard
https://www.iaem.org/Login?returnurl=%2fMembers%2fMembership-Dashboard
https://www.iaem.org/2023-scholarship-application

