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Presentation Abstract: As a seasoned commander of law enforcement
response who had recently been assigned to oversee emergency
management, my first “bad day” happened and | soon discovered | didn’t
have a clue. A 100 year flood inundated my jurisdiction and as usual, |
assumed a response mode. My response units performed flawlessly and
tirelessly rescuing citizens and controlling chaos.

When everyone was safe and it felt like we had control, | met with my staff
and told them how much | appreciated their work. My remarks indicated we
were done. A courageous subordinate asked to meet with me privately in
my office.

‘Do you know what we really do here? Have you ever heard of the
Preparedness Cycle? Are you aware of the planning and prevention steps
we have initiated that led to our success in our initial response? Have you
considered the planning, organizing, exercising and evaluating we have
done?”



He went on to help me understand our role was to coordinate and manage
resources and to consider the next phase of the operation. Most importantly,
he explained we were not done. We were responsible for recovery and
stabilization of critical functions and of people’s lives in our community.
Eventually we would explore mitigation and work with our community to limit
the impact of disasters like we had just encountered.

This was the day | discovered | didn’t have a clue.
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