
Active Threat Preparedness: 
An Inclusive Approach 

Join the IAEM Access & Inclusion Caucus for a webinar on September 29th at 2 p.m. ET. The webinar focus is on 
disabilities and active threat training, exercising, and response. The goal is to provide practitioners with some 
solid takeaways for more inclusive planning, training, and exercises.

A Webinar Presented by the IAEM Access and Inclusion Caucus 
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• How to develop inclusive 
training videos, 
exercises, and drills

• How to get better 
engagement  

• Planning essentials for 
Transit, Schools, Higher 
Ed, general community  

• Provide input for the 
NFPA 3000 Standard 



• Access and Inclusion Caucus 
– IAEM Caucus open to any IAEM member 
– Focused on helping emergency managers serve 

the whole community, including people with 
disabilities, access and functional needs

– Actively engaged in projects like this webinar 
series. Last webinar in the Spring was on Covid 
and is available on the IAEM website. 

– IAEM.ORG 



IAEM  Member Benefits 



An active shooter [threat] is an individual 
actively engaged in killing or attempting to kill 
people in a populated area, and recent active 
shooter incidents have underscored the need for 
a coordinated response by law enforcement and 
others to save lives.

Source: FBI 



Active Threat Incidents 

Source: FBI 



Active Threat Resources 



Panelists 

Sgt. Kyle Campbell, LAPD 



Valerie Haven, MSEM
Valerie Claire Haven is the first blind person to graduate from the 
Massachusetts Maritime Academy with an advanced degree. She 
earned her master’s degree in emergency management. The topic 
of her capstone paper was the survivability of individuals with 
disabilities during active shooter threat.

Ms. Haven then established her consulting business entitled, 
“Redefining Bravery.” Her focus is on issues of disability and 
emergency management. All her work is framed within the context 
of the inclusive whole community.  Ms. Haven has consulted for 
organizations such as University of Massachusetts,  New York 
University, and FEMA Region 1. She also appears in the training film 
on active threat developed by New York University’s. Office of 
Emergency Management and Continuity.

Valerie Haven can be reached at 617-774-8788 or 
vhaven@redefiningbravery.net.



Laura Brelsford is Assistant General Manager, System-Wide 
Accessibility, MBTA.  Laura joined the MBTA in 2007 as part of 
the newly formed Department of System-Wide Accessibility. 
Since that time, she has worked to advance the MBTA’s 
mission of becoming the global model for accessible public 
transportation. 

She and the dedicated SWA team have spearheaded a number 
of major accessibility initiatives including the development of 
an internal monitoring program, a first-ever training for front-
line staff responding to customers with disabilities during 
emergencies, and the development of the Plan for Accessible 
Transit Infrastructure—a roadmap for making the system fully 
accessible. 

Her top priority, however, is to ensure that people with 
disabilities, employees as well as riders, have a voice in 
decision-making. As a full-time wheelchair user, Laura 
leverages the MBTA’s accessibility on a regular basis and 
(when not quarantining) can frequently be spotted on the Red 
Line. She is a graduate of Mount Holyoke College.



Rob Sampson, Director, System-Wide Accessibility, MBTA

In 2007, Rob began his career with the MBTA as a member of 
the Customer Support Services Department. Shortly thereafter, 
in 2008, he transferred to the Department of System-Wide 
Accessibility (SWA), joining a talented team of accessibility 
subject-matter experts dedicated to transforming the MBTA 
into a public transit system that is safe, reliable and fully 
accessible for all riders. 

During his time with SWA, Rob has led the development of 
advanced front-line employee training and agency operating 
policies and procedures designed to improve services for 
customers with disabilities. 

This work has included a specific focus on identifying best 
practices for inclusive emergency response protocols in the 
transit environment, and assisting in the planning and 
evaluation of system emergency exercises on a semi-annual 
basis. Since 2016, he has served on Technical Committees for 
NFPA 1600 and 1616. He holds a BS and MS in Criminal Justice 
from the University of Massachusetts-Lowell.



Otto Drozd III is the Fire Chief of the Seminole County Fire 
Department in Florida.  He holds a bachelor’s degree in Public 
Management from Florida Atlantic University and a Master’s 
Degree in Public Management from St. Thomas University. Chief 
Drozd is a 2006 graduate of the Executive Fire Officer Program at 
the National Fire Academy in Emmitsburg, MD, was awarded a 
2010 Fire Service Fellowship to attend Harvard University’s 
Kennedy School and was awarded a Chief Fire Officer Designation 
from the Commission on Professional Credentialing in 2008. 

He is active at the Local, State, and National Levels serving in 
leadership positions. Chief Drozd is the Past President of the 
International Association of Fire Chiefs (IAFC)/NFPA Metropolitan 
Fire Chiefs Association, a Past IAFC 2nd VP and Past President of 
the Florida Fire Chiefs Association. He was the proposer of NFPA 
3000 –Standard for an Active Shooter Hostile/Hostile Event 
Response and serves on the technical committee. He currently 
serves on IAFC’s Technology Council, served on the IAFC’s EMS 
Reimbursement and Unmanned Aerial System Task Force and is a 
member of the Executive Fire Officers Section. 



Nicole Cassels is an Emergency 
Services Specialist at the National Fire 
Protection Association (NFPA). She is 
also the staff liaison for NFPA 3000.



Anne-Marie McLaughlin is the Director of Emergency Management and Continuity at NYU 
where she has directed ongoing resilience-building emergency management and 
continuity efforts since 2018. Prior to joining NYU in February of 2018, she served as the 
Emergency Manager at the University of Massachusetts Boston since 2010. She is 
currently Vic—Chair of the IAEM Access and Inclusion Caucus 

Her certifications include the CEM, MEP, CBCP and CBCI. She holds two Master’s Degrees, 
one in Business Continuity Management from Norwich University and one in English from 
the University of Massachusetts Boston. She is a graduate of Harvard University’s National
Preparedness Leadership Initiative. She has developed, conducted and/or evaluated 
dozens of university emergency exercises, including functional and full-scale active threat, 
Emergency Dispensing Site, and Public Affairs exercises. Additionally, she has supported 
full-scale SWAT and police response exercises conducted by the Massachusetts State 
Police, Massachusetts Department of Transportation/Transit Police, and Urban Shield 
exercises held in Boston.

She has presented on inclusive active threat and emergency preparedness to the 
AHEAD Disabilities Support professionals national conference, the IAEM Colleges 
and Universities Caucus, as well as at local and FEMA Region I events. 



Sgt. Kyle Campbell, LAPD
Los Angeles, California



USE YOUR ABILITIES TO SURVIVE AN ACTIVE SHOOTER  
LOS ANGELES  



VALERIE HAVEN 

UNIVERSITY OF MASSACHUSETTS BOSTON 



NYU 



Inclusion of People with Disabilities in Emergency Planning

18

• Accessibility covered in all emergency 
preparedness training
o Trainings co-developed by SWA staff
o Feedback from disability community solicited 

during training development
• Recruitment of people with disabilities for 

emergency drills
o Participant insight and recommendations has 

led to procedural changes and improvement 
to vehicle equipment



Emergency Preparedness for Frontline Employees 
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• Multiple trainings
o Accessibility training for all Bus & 

Subway frontline employees
o Security Awareness and Emergency 

Preparedness Employee Training
o MBTA Transit Police training on 

responding to victims with disabilities
• Key Highlights:

o Effective communication
o Offering assistance
o Soliciting help from others

• Annual Subway and Commuter Rail 
emergency drills
o Bus/Subway/Commuter Rail 

evacuations
o Active shooter scenario
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IT’S A BIG WORLD. LET’S PROTECT IT TOGETHER.TM

NFPA 3000™

Standard for an Active Shooter / Hostile Event 
Response (ASHER™) Program



Four Main Concepts

Whole Community Unified Command 

Integrated Response Planned Recovery

NFPA   
3000™



Main Elements
• Preparedness, Response, and Recovery from an 

active shooter/hostile event response.
• Risk Assessment – Identifying Threats, 

Probability of an event occurring, Analyzing 
Consequences, Assessing Hazards and Risk

• Planning and Coordination – Multi-agency, Gap 
assessment, Development, Implementation, 
Evaluation

• Facility Preparedness - Occupant Characteristics, 
Emergency Action Plans, Notification, Exercise

• Public Education -



The Standard Development Ribbon

Public Input
Closing Date for 
NFPA 3000™: 
November 10, 2021

NFPA.org/3000 

Nicole Cassels, Staff Liaison
NCassels@nfpa.org

NFPA 



Some Best Practices 

• Stakeholder involvement 
• ”Nothing about us without us” 
• Partnership across agencies and groups 
• Exercises and drills 
• Providing inclusive materials 
• Learning from each other 
• Nationally-recognized standards




