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Vaccine Clinics Excel at Zero Waste 

 

Come learn the innovative methods and tools that Children's Mercy Kansas 

City, a pediatric hospital, used to scale its COVID-19 vaccine operations. 

Attendees will learn more about the three unique tools that allowed the 

hospital to administer over 45,000 adult vaccines in three months, while 

achieving zero deliverable waste, and how to implement them in your own 

operations. 

 

Presentation Theme: This presentation speaks to best practices for 

preparing for and responding to mass vaccination needs, specifically as it 

relates to maximizing available resources. 

 

Collaborators, Advisor(s) and Department(s) that assisted with this 

research: Jennifer Watts, MD, MPH; Stephanie Meyer, RN, MS-FNP; 

Deborah Schwartzkopf, MSN, RN; Michael Sayer, MS, MBA, MPH, CPHQ; 

Kristen Kolleda, MPH, SC CEM; Emergency Management Department; 

Pharmacy Department; Occupational Health Department; Performance 

Improvement Department 

 

 


